Dear

Pay Progression and Performance Appraisal Development Review (PADR)

I am writing to advise you that in line with the NHS Wales Pay Progression Policy, your Pay Progression interview/PADR meeting has been scheduled for <time> on <date>.

You will be aware from the Pay Progression Policy that incremental pay progression is no longer automatic but will be dependent on you meeting the Pay Progression criteria outlined in the ‘core’ organisational objectives below:

Objective 1
The requirement for you to have a compliant Performance Appraisal and Development Review (PADR) within the past year and have evidence of an agreed Personal Development Plan and a set of objectives.

Objective 2
The full achievement of previously set objectives, subject to any mutually agreed variations.

Objective 3
The achievement of 100% completion of the 10 core modules of the UHB Statutory and Mandatory training requirements and any post/role specific modules or training as appropriate.

If you have not yet successfully completed the 10 core modules, you will need to do so by your interview/meeting date.

Objective 4
Demonstrable application of the knowledge, skills (KSF) and behaviours required for your role in line with the UHB values.

In the case of staff employed at Band 8c and above, you must seek and provide a range of feedback from patients/clients, colleagues and partners.

Objective 5
Met your professional/regulatory Continual Professional Development requirements e.g. NMC Revalidation, HCPC registration etc

Objective 6 - Additional Performance Criteria for Line Managers
Line Managers will need to evidence that you have conducted Performance Appraisal and Development Reviews (PADRs) with clearly defined work objectives, for all staff reporting to you. New starters (i.e. within 3 months of appointment), staff on long term sickness and maternity leave will be excluded from this.

I look forward to meeting you.

If you have any queries, please do not hesitate to contact me.

Yours sincerely

