[bookmark: _GoBack]
Managing Attendance At Work: Foundation Training

A full and detailed session, facilitated jointly by Workforce/OD and Trade Union colleagues, covering all aspects of the policy which is designed to meet the learning needs of staff who: 
· Are new to a supervisory or line management role or are a new TU Rep.
· Have limited experience of successfully managing staff absence under the previous policy arrangements.


Managing Attendance at Work: Core Update and Culture Change

This session, which is also facilitated by Workforce/OD and Trade Union colleagues, covers key aspects of the new policy and reviewing key differences between the previous policy and new Managing Attendance At Work policy. 

It is designed to meet the learning needs of colleagues, Managers and TU Reps who are experienced in managing attendance and who are already using the previous Sickness Absence policy and who now need an in-depth understanding of the culture change embodied in the new policy.



	Date
	Venue
	Course
	Times

	Thursday 13th December 2018
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 12.00pm


	Monday 7th January 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 12.00pm


	Monday 7th January 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Monday 4th February 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Monday 4th February 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Friday 15th March 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Friday 15th March 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Monday 25th March 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 12.00pm


	Monday 25th March 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Monday 1st April 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Monday 1st April 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Thursday 11th April 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 12.00pm


	Thursday 11th April 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Friday 3rd May 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Friday 3rd May 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Friday 31st May 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 11.00pm


	Friday 31st May 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Friday 7th June 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Friday 7th June 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Monday 24th June 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 11.00pm


	Monday 24th June 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 16.00pm

	Thursday 11th July 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Thursday 11th July 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Wednesday 24th July 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 11.00pm


	Wednesday 24th July 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Friday 9th August 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Friday 9th August 2019
	2nd Floor, Cochrane Building, UHW
	Foundation
(Changed from Core)
	13.00pm- 16.00pm

	Friday 23rd August 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 11.00pm


	Friday 23rd August 
	2nd Floor, Cochrane Building, UHW
	Foundation
(Changed from Core)
	13.00pm- 16.00pm

	Monday 2nd September 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Monday 2nd September 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Thursday 19th September 2019
	2nd Floor, Cochrane Building, UHW
	Foundation
(Changed from Core)
	09.00am– 12.00pm


	Thursday 19th September 
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Tuesday 1st October 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Tuesday 1st October 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Monday 14th October 2019
	2nd Floor, Cochrane Building, UHW
	Foundation
(Changed from Core)
	09.00am– 12.00pm


	Monday 14th October 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Friday 1st November 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Friday 1st November 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Tuesday 19th November 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 11.00pm


	Tuesday19th November 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Monday 2nd December 2019
	2nd Floor, Cochrane Building, UHW
	Foundation Training
	09.00am– 12.00pm


	Monday 2nd December 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm

	Tuesday 17th December 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	09.00am– 11.00pm


	Tuesday 17th December 2019
	2nd Floor, Cochrane Building, UHW
	Core Update and Culture Change 
	13.00pm- 15.00pm 





