



[image: image1.jpg]Bwrdd lechyd Prifysgol
Caerdydd a’'r Fro

Cardiff and Vale
University Health Board





SHAPING OUR FUTURE WELLBEING: 

IN THE COMMUNITY
stakeholder engagement and 

communication plan – draft

SHAPING OUR FUTURE WELLBEING IN THE COMMUNITY
stakeholder engagement and communication plan

contents
	
	Section


	Page No.

	1.
	Introduction


	3

	2.
	Scope and Purpose


	3

	3.
	Principles


	3

	4.
	Stakeholder Analysis


	4

	5.
	Engagement and Communication Activities and Events


	5

	6.
	Review


	5


APPENDIX 1 – Programme of Engagement and Communication Activities and Events
SHAPING OUR FUTURE WELLBEING IN THE COMMUNITY
stakeholder engagement and communication plan

1.
introduction
This document outlines the intended approach to engagement with staff, partner stakeholders and the public on the service issues relating to the Shaping Our Future Wellbeing in the Community and establishes a framework for managing and co-ordinating the wide range of planned engagement and communication activities. 
Effective engagement and communication with stakeholders will play an essential role in developing our future plans for developing our community based services across Cardiff and Vale and will inform the development of the Programme Business Case and subsequent stages in the planning process.  In developing the plan, it is acknowledged that significant engagement has already been undertaken in the past on the future of CRI and the potential impact that this may have on the current engagement plans.
2.
scope AND PURPOSE
The context for engaging with stakeholders is the implementation of the UHB’s ‘Shaping Our Future Wellbeing’ Strategy in the community.  At its heart, our strategy aims to achieve joined up care based on home first, avoiding harm, waste and variation, empowering people and delivering outcomes that matter to them. It focuses on the health and care needs of our local population, the promotion of healthy lifestyles, the planning and delivery of healthcare in people’s homes, community facilities and hospitals whilst recognising the need to work more collaboratively with our partners to provide sustainable services, including those which we provide to the wider Welsh population.

The delivery of this strategy will see the transformation of our services through new clinical pathways and service models, with a greater focus on a ‘social’ model of health which promotes physical, mental and social wellbeing through the integration of primary, community and ambulatory secondary care services within the UHB and also in partnership with our stakeholders within the Local Authority and Third Sector.  Delivery of these services will focus on the needs of locality populations through a network of Locality Hubs at CRI, Barry and Whitchurch, supported by services delivered in a wider range of community based facilities which respond to the particular needs of cluster populations.

This model will form the basis of a Programme Business Case to be submitted to Welsh Government for approval and access to capital funding either through the All Wales Capital Programme or through innovative sources of funding to be explored with stakeholder partners.  

The engagement and communication plan will be reviewed as we progress through the programme planning process and into the project planning stages to ensure that it reflects the appropriate level of engagement required.

3.
principles
Engagement and communication will be focused on working with stakeholders who can contribute to the development of the programme.  This will include staff, partner organisations, third sector groups and the public.  The principles underpinning the engagement and communication plan are consistent with those set out in the ‘National Principles for Public Engagement in Wales’.
· We will be open, transparent and accessible in all communications
· We will encourage those who could be affected by the proposals to be involved, if they so choose, and we will make it as easy as possible for people to take part

· We will work with relevant partner organisations to develop proposals that respond to the needs of the population served by the UHB

· We will ensure that communication is 2-way, that views expressed are considered when developing proposals and that feedback on the development is provided to stakeholders
· We will use simple, jargon free language

· We will ensure that engagement is undertaken in a planned and timely way
4.
stakeholder analysis
Analyses have been undertaken for both internal and external stakeholders.  It is acknowledged that as the programme progresses and moves into project development, stakeholders may move within the grid.  It is important, therefore, that the analysis be reviewed at key stages of the planning process.

An analysis of internal stakeholders has been identified and is shown below:-
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An analysis of external stakeholders has been identified and is shown below:-
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5.
engagement activities and events
Attached as Appendix 1 is a draft programme of communication and engagement event and activities.
6.
review
This plan concerns stakeholder engagement and communications during the planning and approval stage for the development of the Programme Business Case.  Following scrutiny and approval from Welsh Government to move to the next stage of the planning process, the plan will be reviewed and amended in response to the needs of subsequent stages of the development.
Stakeholder Engagement Table

Measuring effectiveness 

Ongoing evaluation of our communications and engagement activities will help us to: 

· Learn how well communication and engagement systems work and how they can be improved. 

· Monitor if the systems are functioning to an acceptable standard. 

· Be held to account by internal and external stakeholders. 

	Stakeholder
	Date
	Nature of Engagement
	Location
	Lead / s

	Clinical Boards, Corporate Depts, Public Health, Third Sector, Primary Care, Local Authorities, Cardiff University, CHC
	17/12/15
	SOFW: In Our Community Partnership Planning Event – exploring potential service delivery models across hospital, community and primary care facilities and considering the vision for Locality Health and Wellbeing Centres
	Sports and Social Club, UHW
	Abi Harris/ 

Marie Davies

	Clinical Boards, Corporate Depts, Public Health, Third Sector, Primary Care, Local Authorities, Cardiff University, CHC
	9/5/16
	SOFW: IOC follow-up partnership planning event. Identifying where components of key clinical pathways can be delivered more locally and exploring how local health and wellbeing needs can influence development of community based facilities
	Sports and Social Club, UHW
	Abi Harris/  Rachel Rayment

	South West Cardiff Cluster GPs
	19/5/16
	Discussing potential for a Wellbeing Hub to serve cluster residents, within the context of SOFW: In Our Community Programme
	Lansdowne Surgery
	Karen Pardy/ Clare Williams

	Women & Children Clinical Board
	7/6/16
	Discussing different ways of working, future redesign of service provision

Home first principle
	Cochrane Building

UHW
Academic Centre, UHL
	Clare Williams

	Partner stakeholders within South West Cardiff Cluster
	9/6/16
	Exploring key health and wellbeing services required to meet the priority needs of residents and where services are best, and most efficiently, delivered in collaboration with our partners 
	Western Leisure Centre, Ely
	Clare Williams/ Karen Pardy

	Community groups and organisations within Ely and Caerau
	24/6/16
	Community Co-production workshop to explore opportunities to improve local health and wellbeing in relation to a proposed Wellbeing hub for the Cluster
	Canton Community Centre
	Action for Caerau and Ely (ACE)

	Vale 50+ Forum
	27/6/16
	SOFW: In Our Community. Conversation about the development of local services  within the Vale Locality and the role of Barry Hospital within it
	Barry Hospital
	Marie Davies/ 

Dr Anna Kuczynska/

Lance Carver/ 

Ian Wile

	Community Health Council


	26/9/16
	
	Scout Hut- Roath
	Sharon Hopkins/

Simone Joslyn

	Primary Care


	13/7/16
	
	Cardiff North Medical Centre
	Simone Joslyn

	Regional partnership board members
	19/7/16
	
	Life Science Hub

Cardiff Bay
	Rachel Jones

	Third sector 

Diverse Cymru
	21/7/16
	Discussing engagement
	
	Simone Joslyn

	Community Resource Team - Cardiff
	9/8/16
	Big 2 on the road

Perfect Locality
	Llanrumney Health Centre
	Adam Cairns / Simone Joslyn

	Citizens
	10/8/16
	Talking about wellbeing
	Vale Show
	Simone Joslyn / Linda Donovan

	Community Resource Team - Vale
	9/9/16
	
	Barry Hospital
	Adam Cairns / Simone Joslyn

	Cardiff West primary care team
	16/9/16
	
	
	Simone Joslyn

	Service providers – Loudoun Square – UHB, LA, Cardiff Community Housing Association
	8/12/16
	Loudoun Square Hub - lessons learned in terms of what works well and how the facilities encourage collaboration across services.  Will inform future development of wellbeing hubs.  
	@Loudoun Square 
	Alex Evans/

Rob Wilkinson

	All
	12/2016
	Newsletter 1
	
	Simone Joslyn / Cassy Ashman

	South West Cardiff Cluster GPs
	19/1/17
	Discussing vision for  Wellbeing Hub@ParkView and key cluster requirements
	Lansdowne Surgery
	Karen Pardy/ Clare Williams

	All
	1/2017
	Newsletter 2
	
	Simone Joslyn / Cassy Ashman

	CPET  Cluster
	15/2/17
	Primary care team
	
	Clare Williams / Simone Joslyn

	All
	2/2017
	Newsletter 3
	
	Simone Joslyn / Cassy Ashman

	All
	3/2017
	Newsletter 4
	
	Simone Joslyn / Cassy Ashman

	Internal community partners
	29/03/17
	In the Community Partnership Planning Event
	CRI
	Karen Elcock  David Meades

	Staff, patients and partners within Ely & Caerau area.
	15,16 & 21 /3/17
25 & 27/04/17 
	SOFW- Park View development
	Park View clinic & Hyb Ely
	Alex Evans/ Simone Joslyn/Rhys Davies 

	All
	4/2017
	Newsletter 5
	
	Simone Joslyn / Cassy Ashman

	All
	5/2017
	Newsletter 6
	
	Simone Joslyn / Cassy Ashman

	All
	6/2017
	Newsletter 7
	
	Simone Joslyn / Cassy Ashman

	Community groups and organisations within Ely and Caerau

	06/07/17 

	Cluster Health and Wellbeing Group to explore opportunities to improve local health and across the Cluster

	Ely & Caerau Community Hub 

	ACE - Action in Caerau and Ely 


	CRI staff
	26/07/17
	CRI User Group
	CRI
	Rob Wilkinson Alex Evans

	Local community
	04/08/17
	Maelfa Mega Fun Day
	Maelfa Powerhouse
	Rob Wilkinson Alex Evans
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Primary Care Clinicians currently working within the community
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