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The Perfect Locality
Designing with citizens, patients and partners to ensure that: a person’s chance of leading a 

healthy life is the same wherever they live and whoever they are. This is the next step in 
making  Shaping our Future Wellbeing Strategy (2015) a reality.
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We expect the Perfect Locality programme will help refocus 

resources to create the transformational shift that is needed for

me, my home, my community.

Agreeing a new care 

model and joint 

commissioning 

arrangements based on a 

home first approach

Erode the interface, 

continue to support 

clinical theme and 

specialty-based GP/ 

consultant, virtual 

Directorate 

Provide the business 

cases for major physical 

infrastructure required to 

support improved 

access to community 

services and assets

To systemise 

wellbeing and prevent 

ill-health, we will work 

with partner 

organisations on 

actions that:

• Create supportive 

environments

• Strengthen 

community action

• Reorient our 

services to focus on 

prevention

• Build healthy public 

policy across our 

organisation 

• Develop personal 

skills of staff and 

citizens

By working at:

• National level

• Cluster level; including 

the identification and 

functional integration of 

UHB, Local Authority and 

Third Sector resources

• Individual Practice level

Ensure that digital 

solutions are explored 

further to promote health & 

wellbeing, and assist in the 

management of long term 

conditions

Whole System Service Model


