Cardiff and Vale UHB – Summary Risk Appetite Matrix
	GGI Key Element
	Sub Element
	Current Risk Appetite

	1. Financial/Value for Money (VfM)
Lead: Executive Director of Finance
	1a. The availability of Financial Resources and the value derived from their application.
	Cautious:  VfM remains our primary concern but we are prepared to accept limited financial loss or higher cost options where improvements to service delivery standards are possible.

	2. Compliance and Regulatory
 Lead: Director of Corporate Governance
	2a. The Regulation & Governance of our activity to ensure legal compliance and recognised best practice.
	Cautious: Challenge of our decisions/actions/omissions will occur and we want to be reasonably sure that such challenge is defensible.  

	3.  Quality and Outcomes
Lead: Executive Nurse Director & Executive Medical Director
	3a.The Safety, Quality and Accessibility of Care.
	Open: Despite short term inherent risks we recognise potential for long term gain. We often challenge current clinical practices and often pursue innovative treatment and care solutions. Confident in our risk control we allow non-critical decisions to be devolved to a low operational level.

	
	3b. The Accessibility, Quality and Security of Information.

	Open:  Despite short term inherent risks we recognise potential for long term gain. We usually challenge current information management practices and pursue innovative technological solutions.  We are confident that our risk management controls allow for non-critical decisions to be devolved to a low operational level.

	
	3c. An effective, valued and well developed Workforce.
	Open: Despite short term inherent risks we recognise potential for long term gain. We usually challenge current recruitment, retention, training and regulation practices and/or procedures.  We are confident that our risk management controls allow for non-critical decisions to be devolved to a low operational level.

	
	3d. The availability of the Materiel, Infrastructure and Sustainability required to meet our objectives, business needs or statutory obligations.
	Open: There are short term inherent risks to the availability or sustainability of materiel/infrastructure. However, we are willing to manage these risks to a tolerable level because we recognise potential for long term gain.

	4.  Innovation
Lead: Director of Transformation
	4a.The application of Foresight & Innovation to our current and future activities
	Cautious: Innovations in practice and/or risks arising from technological developments will only be considered if they have a strong potential to improve service quality, financial position or statutory compliance.  


	5.  Reputation
Lead:  Chief Executive
	5a.The positive Reputation of C&V UHB and the wider Wales NHS
	Open: We are willing to take decisions that have potential to expose the organisation to additional scrutiny or interest. The means to manage the organisation’s reputation are in place.  





Cardiff and Vale UHB – Full Risk Appetite Matrix
	Key: 

	Red Text: Current Position
	Green Text: Where we want to be
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	1. Financial/Value for Money (VfM)

Exec Lead: Executive Director of Finance
	1a.  The availability of Financial Resources and the value derived from their application.
	Our key objective is the avoidance of financial loss. We will only accept low cost options as VfM is the primary concern.
	We are only prepared to accept the possibility of very limited financial loss or higher cost options if essential to maintaining service delivery standards or regulatory compliance.    


	VfM remains our primary concern but we are prepared to accept limited financial loss or higher cost options where improvements to service delivery standards are possible. 

	We are willing to invest for return and minimise the possibility of financial loss by managing the risks to a tolerable level. 

Decisions are made on the basis of value and benefit rather than just price.
	We invest for the best possible return. We have controls in place but we still accept the possibility of financial loss.
	Investment decisions are wholly based on value and benefit rather than price. This enables focus on the best possible return for stakeholders.

	2. Compliance and Regulatory

Exec Lead: Director of Corporate Governance
	2a. The Regulation & Governance of our activity to ensure legal compliance and recognised best practice.
	We do not accept any breaches in compliance. 

	Challenge of our decisions/actions/omissions could occur and we want to be very sure that such challenge is defensible. 

	Challenge of our decisions/actions/omissions will occur and we want to be reasonably sure that such challenge is defensible.  
	Challenge will occur and could be problematic. However, the gain will outweigh the adverse impact. 

	Challenge will occur and will be problematic. However, the gain will outweigh the adverse impact. 

	It is necessary to substantially challenge legal and regulatory expectations in order to meet our strategic objectives.   

	3.  Quality and Outcomes

Exec Lead: Executive Nurse Director & Executive Medical Director
	3a.  The Safety, Quality and  Accessibility of Care.


	C&V UHB has no appetite for risks that could result in avoidable harm to patients, or which could adversely impact upon the patient experience or the accessibility of care
	We will only accept risks to the safety, quality and accessibility of care if this is essential or commonplace elsewhere. 

Decision making authority rests at senior management level.  

	We will only alter clinical practices or pursue innovative care solutions if really necessary to preserve the safety, quality and accessibility of care   

Decision making authority will generally rest at senior management level. 


	Despite short term inherent risks we recognise potential for long term gain. We often challenge current clinical practices and often pursue innovative treatment and care solutions.   

Confident in our risk control we allow non-critical decisions to be devolved to a low operational level. 
	Despite short term inherent risks we seek potential for long term gain. We routinely challenge current clinical practices and routinely pursue innovative treatment and care solutions.   

Decision making authority for all decisions is devolved to a low operational level. 


	Identifying and implementing innovative treatment, care solutions and novel clinical practices is a priority. We have high confidence in the forward scanning and responsiveness of our risk management system.

	
	3b.  The Accessibility, Quality and Security of Information.


	The UHB has no tolerance of risks to the quality, security or availability of information which supports any aspect of our business function. 

 
	We will always avoid innovations/new practices that risk an adverse impact to the quality, security or availability of information unless such change is essential or commonplace elsewhere.  

Decision making authority rests at senior management level
	We will avoid innovations/new practices that risk an adverse impact to the quality, security or availability of information unless such change is really necessary.
 
Decision making authority will generally rest at senior management level
	Despite short term inherent risks we recognise potential for long term gain. We usually challenge current information management practices and pursue innovative technological solutions.   

We are confident that our risk management controls allow for non-critical decisions to be devolved to a low operational level. 
	Despite short term inherent risks we seek potential for long term gain. We routinely challenge current information management practices and pursue innovative technological solutions.   

Decision making authority for all decisions is devolved to a low operational level. 


	Identifying and implementing innovative information management practices and novel technologies is a priority. 

We have high confidence in the forward scanning and responsiveness of our risk management system.

	
	3c.  An effective, valued and well developed  Workforce.
	We have no appetite for risks related to the recruitment, retention, training, conduct or regulation of staff to deliver safe, high quality services and good patient experience. 



.  


	We will only consider risks related to the recruitment, retention, training or regulation of staff if essential to the delivery of safe, high quality services and good patient experience, or commonplace elsewhere.     

Decision making authority rests at senior management level

	We will only consider risks related to the recruitment, retention, training or regulation of staff if really necessary to the delivery of safe, high quality services and good patient experience. 

Decision making authority will generally rest at senior management level.    



	Despite short term inherent risks we recognise potential for long term gain. We usually challenge current recruitment, retention, training and regulation practices and/or procedures.  

We are confident that our risk management controls allow for non-critical decisions to be devolved to a low operational level.   


	Despite short term inherent risks we recognise potential for long term gain. We routinely challenge current recruitment, retention, training and regulation practices and/or procedures.    

Decision making authority for all decisions is devolved to a low operational level
	Identifying and implementing innovative Workforce practices, and procedures is a priority. 

We have high confidence in the forward scanning and responsiveness of our risk management system.

	
	3d.  The availability of the Materiel, Infrastructure and Sustainability required to meet our objectives, business needs or statutory obligations.
	We have no appetite for risks to the availability or sustainability of the materiel/infrastructure needed to meet current objectives and statutory obligations.  

	We will only consider risks to the availability or sustainability of materiel/ infrastructure resources if essential to; the delivery of safe, high quality services, meeting our statutory obligations or if commonplace elsewhere.
 
	We will only consider risks to the availability or sustainability of material/ infrastructure resources if really necessary to; the delivery of safe, high quality services, meeting our statutory obligations. 

	There are short term inherent risks to the availability or sustainability of materiel/infrastructure. However, we are willing to manage these risks to a tolerable level because we recognise potential for long term gain.   
	Allocation and investment decisions related to sustainability, materiel and infrastructure will seek the best possible return. With rigid controls in place there is an acceptance of the possibility for financial loss, loss of resource availability or failure to meet statutory obligations.  
	 Allocation and investment decisions related to sustainability, materiel and infrastructure are consistently focused on achieving the best possible return irrespective of the inherent risk and/or the availability of controls. 




	4.  Innovation
	
Exec Lead: Director of Transformation
	4a.  The application of Foresight & Innovation to our current and future activities
	Our predominant focus is on maintaining and protecting our current processes, systems and technologies. We will generally avoid new systems, developments and technologies and will only adopt them when forced to do so by regulation or market forces. 
	Innovations in practice and/or risks arising from technological developments will be considered only if they are; essential to the preservation of service quality, financial position, and statutory compliance or if they are commonplace elsewhere.  

	Innovations in practice and/or risks arising from technological developments will only be considered if they have a strong potential to improve service quality, financial position or statutory compliance.  


	  Innovations in practice and/or risks arising from technological developments will only be considered if they have a reasonable potential to improve service quality, financial position or statutory compliance.  

	We consider the risks associated with innovation, creativity and research to be an essential component part of C&V UHB activity. 
We have devolved the authority for risk decisions to an operational level.  


	Innovation is a high priority for the C&V UHB. We seek to break the mould and be a healthcare innovation leader. We have a high threshold for investment in new technologies and are willing to be early adopters. Fully devolved decision making authority.  

	5.  Reputation

Executive Lead:  Chief Executive
	5a.  The positive Reputation of C&V UHB and the wider Wales NHS
	We have no tolerance for any decisions that could lead to scrutiny of, or indeed attention to the organisation.   
	Our tolerance for risk in this domain is limited to those events where there is no chance of any significant repercussion for the organisation. 

Such decisions would be subject to a rigorous risk assessment and be signed off by the Board 

	Our tolerance for risk taking is limited to those events where there is little chance of any significant repercussion for the organisation should the risk event occur. 

We will only adopt this risk profile once satisfied that mitigations are in place for any undue interest.


	We are willing to take decisions that have potential to expose the organisation to additional scrutiny or interest. 

The means to manage the organisation’s reputation are in place.  
	We recognise that the organisation will be subject to additional scrutiny/interest but we feel that the potential benefits outweigh the risks. 

New ideas are seen as potentially enhancing the reputation of the organisation. 
	We recognise that the organisation will be subject to additional scrutiny/interest. However, we feel that the public, media and politicians have sufficient confidence that the organisation will make difficult decisions for the right reasons with benefits outweighing the risks. 
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