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Annwyl Randdeiliad,

Roeddwn am roi'r wybodaeth ddiweddaraf
ichi am benderfyniad Cydbwyllgor Comisiynu
GIG Cymru (JCC) — sydd wedi disodli'r
Pwyllgor Gwasanaethau Ambiwlans Brys
(EASC) o 01 Ebrill 2024 - Yn dilyn y cyfarfod
ddydd Mawrth. Cyfarfu'r JCC i ystyried
argymhellion Adolygiad Gwasanaeth y
GCwasanaeth Casglu a Throsglwyddo
Meddygol Brys (EMRTS).

Fel y gwyddoch, pwrpas yr Adolygiad oedd
edrych ar sut y gellid gwella’'r gwasanaeth
ymhellach er mwyn cyrraedd mwy o bobl —
lle mae 2-3 0 bobl y dydd ar hyn o bryd sydd
angeny gwasanaeth ond nad ydynt yn ei
dderbyn - a hefyd i wneud defnydd fwy
effeithiol o'r timau clinigol ledled Cymru - ac
nid yw rhai ohonynt yn cael eu defnyddio
cymaint ag y gallent.

Dechreuodd yr Adolygiad hwn o'r newydd ar
ol i'r Cynnig Datblygu Gwasanaeth EMRTS
cychwynnol gael ei dderbyn gyntaf gan EASC
ym mis Tachwedd 2022, ac mae'r JCC a
minnau’'n diolch i randdeiliaid am eu
hamynedd yn ystod yr amser a gymerwyd i
sicrhau bod y gwaith yn cael ei wneud yn
gadarn.

Roedd y JCC yn cydnabod bod y broses
ymagysylltu wedi nodi safbwyntiau gwahanol
ary ffordd y gallai'r gwasanaeth wella
ymhellach.

Penderfyniad Cydbwyllgor Comisiynu GIG Cymru
Decision of the NHS Wales Joint Commissioning Committee

Dear Stakeholder

| wanted to update you on decision of the NHS
Wales Joint Commissioning Committee (JCC)
—which has replaced the Emergency
Ambulances Services Committee (EASC) from
01 April 2024 - following the meeting on
Tuesday. The JCC met to consider the
recommendations of the Emergency Medical
Retrieval and Transfer Service (EMRTS) Service
Review.

As you are aware, the purpose of the Review
was to look at how the service could be further
improved to reach more people - where
currently there are 2-3 people per day who
need the service but do not receive it - and
also to make more effective use of the clinical
teams across Wales — some of whom are not
used as much as they could be.

This Review began afresh after the initial
EMRTS Service Development Proposal was
first received by the then EASC Committee in
November 2022, the JCC Committee and |
thank stakeholders for their patience during
the time taken to ensure the work was carried
out robustly.

The JCC Committee recognised that the
engagement process identified differing views
on the ways in which the service could further
improve.

https://cbc. glg cymruem strwythur/gwasanaethau-ambiwlans-a-111/gctmb/
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Wrth gyflawni gwelliant, mae bob amser her
wrth gysoni safowyntiau gwahanol a ffordd
ymlaen sy'n dderbyniol ond mae tir cyffredin
amlwg mewn dod o hyd i'r ateb gorau i
gyrraedd mwy o bobl sydd angeny
gwasanaeth a gwneud gwell defnydd o
arbenigedd gofal critigol y timau EMRTS.

Roedd y JCC, sy’'n cynnwys pedwar Aelod
Lleyg a saith Prif Weithredwr Bwrdd lechyd,
yn cydnabod bod safowyntiau gwahanol gan
rai aelodau ond daeth i benderfyniad
mwyafrifol i dderbyn yr argymhellion i uno
canolfannau Caernarfon a'r Trallwng i leoliad
newydd yng nghanol gogledd Cymru, gyda'r
union leoliad i'w benderfynu yn
ddiweddarach. Roedd yr argymhellion hefyd
yn cynnwys darparu gwasanaeth pwrpasol
ychwanegol ar y ffyrdd ar gyfer cymunedau
gwledig mewn ymateb uniongyrchol i'r hyn a
glywyd yn ystod ymagysylltiad yr Adolygiad.

Disgwylir y bydd y newidiadau hyn yn
galluogi mwy o bobl i elwa ar yr arbenigedd
clinigol a ddarperir gan dimau'r gwasanaeth
gofal critigol hwn drwy leihau'r angen
presennol ar gleifion nad ydynt yn cael eu
diwallu ledled Cymru gyfan ym mhob ardal
Bwrdd lechyd.

Bydd y newidiadau hyn yn cadw'r un nifer o
hofrenyddion a thimau ond trwy drefnu
gweithrediadau'r gwasanaeth yn wahanol,
mae hefyd yn caniatau gwelliant i'r
ddarpariaeth nos lle mae galw sylweddol am
y gwasanaeth hwn, yn enwedig yn ardaloedd
gogledd Cymru.

Mae'r datblygiadau hyn yn cyflwyno hedfan
nos o ogledd Cymru ar 61 8 y nos yn lle dim
ond tim Caerdydd yn gorfod cwmpasu
Cymru gyfan.

In delivering improvement there is always a
challenge in reconciling differing views into an
agreeable way forward but there is clear
common ground in finding the best solution
to reach more people who need the service
and make better use of the critical care
expertise of the EMRTS teams.

The JCC Committee, which comprises four Lay
Members and seven Health Board Chief
Executives, acknowledged there were
different views from some members but
arrived at a majority decision to accept the
recommendations to merge Caernarfon and
Welshpool bases into a new location in central
north Wales, with an exact location to be
decided at a later stage. The
recommendations also included providing an
additional bespoke road-based service for
rural communities in direct response to what
was heard during the Review's engagement.

It is expected that these changes will enable
more people to benefit from the clinical
expertise delivered by teams of this critical
care service by reducing the current unmet
patient need across the whole of Wales in
every Health Board area.

These changes will keep the same number of
helicopters and teams but by organising the
service operations differently, it also allows an
improvement to night coverage where there
is significant demand for this service,
particularly in the north areas of Wales.

These developments introduce night flying
from North Wales beyond 8pm instead of just
the Cardiff team having to cover the whole of
Wales.

https://cbc. glg cymruem strwythur/gwasanaethau-ambiwlans-a-111/gctmb/
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Darperir y gwasanaeth mewn partneriaeth
rhwng Elusen Ambiwlans Awyr Cymru a
thimau clinigol EMRTS GIG Cymru ac mae'r
JCC yn cydnabod angerdd y cyhoedd dros y
gwasanaeth hwn a diddordeb y cyhoedd yn
ei ddatblygiadau yn y dyfodol.

Rwy'n ddiolchgar am yr holl ymatebion a
agyflwynwyd drwy gydol yr ymgysylltu a'r holl
amser a'r diddordeb a ddangoswyd yn
Adolygiad Gwasanaeth EMRTS.

Rwy’'n sylweddoli y gallai'r penderfyniad hwn
fod yn siomedig i rai dinasyddion, fodd
bynnag mae'’r JCC wedi rhoi ystyriaeth
ddyledus i'r rhain ac wedi'i sicrhau y bydd y
datblygiad hwn yn darparu gwell
gwasanaeth i boblogaeth Cymru ac y bydd
pobl sy'n derbyn gwasanaeth nawr yn parhau
i dderbyn gwasanaeth.

Wrth wraidd y mater hwn mae awydd
cyfunol - rhwng y cyhoedd a rhanddeiliaid - i
weithio ynghyd a'r Elusen ac EMRTS —i
gwneud y gwasanaeth partneriaeth gwych
hwn yn gyfartal well i gymunedau yng
Nghymru fel y mae yn parhau i esblygu fel
bod mwy o bobl yn gallu elwa o ganlyniadau
clinigol y gwasanaeth yn darparU.

Y camau nesaf, yn dilyn penderfyniad y JCC,
fydd gosod allan y cynllun gweithredu yn fwy
manwl. Mae hyn yn cynnwys cerrig milltir
allweddol ac amserlenni a fydd yn cael eu
hadrodd yn 6l drwy'r JCC gan gynnwys y
gwasanaeth gwledig pwrpasol heb unrhyw
newidiadau i lecliadau sylfaen y disgwylir
iddynt ddod i rym tan 2026.

The service is delivered in partnership
between the Wales Air Ambulance Charity
and the EMRTS clinical teams of NHS Wales
and the JCC Committee acknowledges the
public passion for this service and the public
interest on its future developments.

| am grateful for all the responses submitted
throughout the engagement and all the time
and interest shown in the EMRTS Service
Review.

| appreciate that this decision may be
disappointing for some citizens however the
JCC Committee has given due consideration
to these and is assured that this development
will provide an improved service for
population of Wales and that people who
receive a service now will continue to receive a
service.

At the heart of this issue is a collective desire -
between the public and stakeholders - to work
together with the Charity and EMRTS - to
make this great partnership service even
better for communities in Wales as it
continues to evolve so that more people can
benefit from the clinical outcomes the service
provides.

Next steps, following this JCC Committee
decision, will be to set out the implementation
plan in more detail. This includes key
milestones and timescales that will be
reported back through the JCC Committee
including the bespoke rural service with no
changes to base locations expected to take
effect until 2026.
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Mae hyn yn cynnal y tryloywder a
gyflawnwyd drwy gydol yr Adolygiad.

Rwy’'n arbennig o ddiolchgar am y ffordd y
mae'r Elusen ac EMRTS wedi cefnogi a
chyfrannu at yr Adolygiad mewn
amagylchiadau sydd wedi bod yn heriol iddynt
o ystyried yr ansicrwydd sy'n effeithio ar eu
pobl a'u cynlluniau busnes.

Rwyf hefyd yn ddiolchgar i Llais, corff
cenedlaethol llais dinasyddion Cymru, a
roddodd gyngor ar yr ymgysylltu yn ogystal a
chydweithwyr yn GIG Cymru sydd wedi helpu
i gyflawni ymgysylltiad Cymru gyfan a
dinasyddion.

Fel sydd wedi digwydd drwy gydol
ymagysylltiad yr Adolygiad, rwy'n awyddus i
barhau i wrando a gweithio gyda'r cyhoedd a
rhanddeiliaid, cydweithwyr GIG Cymru, yr
Elusen a Llais wrth i ni weithio drwy'r camau
nesaf. Rwy'n mawr obeithio y gall pawb
barhau i gefnogi'r Elusen sy’'n galluogi'r
gwasanaeth partneriaeth achub bywyd hwn i
gael ei ddarparu i bawb yng Nghymru.

Byddaf mewn cysylltiad eto & diweddariadau
pellach wrth i'r gweithredu fynd rhagddo a
hoffwn ddiolch yn ddiffuant unwaith eto am
eich diddordeb parhaus yny mater hwn er a
fyddech cystal a rhoi gwybod i ni os hoffech
gael eich tynnu oddi ar y rhestr ddosbarthu
rhanddeiliaid hon ar unrhyw adeg drwy e-
bost: nwjccasc@wales.nhs,.uk.

Diolch o galon am eich diddordeb a'ch
cyfraniadau i'r Adolygiad ar y gwasanaeth
pwysig hwn i Gymru.

This maintains the transparency that has been
delivered throughout the Review.

| am particularly grateful for the way in which
the Charity and EMRTS have supported and
contributed to the Review in what have been
challenging circumstances for them given the
uncertainty affecting their people and
business planning.

| am also grateful to Llais, the national citizens
voice body for Wales, who advised on the
engagement as well as NHS Wales colleagues
who have helped deliver the all Wales
engagement with citizens.

As has been the case throughout the Review's
engagement, | am keen to continue listening
to and working with public and stakeholders,
NHS Wales colleagues, the Charity and Llais as
we work through the next steps. | sincerely
hope that everyone can continue to support
the Charity that enables this life-saving
partnership service to be delivered for
everyone in Wales.

| will be in touch again with further updates as
the implementation progress and my sincere
thanks once again for your continued interest
on this matter although please let us know if
you would like to be removed from this
stakeholder distribution list at any time by e-
mailing: nwjccasc@wales.nhs.uk

Sincere thanks for your interest and
contributions to the Review on this important
service for Wales.

Cofion gorau / Best regards
Stephen Harrhy
Cyfarwyddwr Comisiynu Ambiwlans a 111/ Director of Commissioning Ambulance and 111
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