[image: Description: Wye Valley NHS Trust COL]





	
CONFIRMED MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
HELD ON 23rd JUNE 2021
VIRTUAL MEETING via TEAMS


	
	  Present:
	
	

	
	
	

	Dr Rhian Thomas
	RT
	Chair, Independent Member – Capital and Estates

	John Union
	JU
	  Independent Member - Finance

	Andrew Gough
	AG
	Assistant Director of Finance

	Catherine Phillips
	CP
	Executive Director of Finance 

	Chris Lewis
	CL
	Deputy Director of Finance

	Len Richards
	LR
	Chief Executive

	Nicola Foreman
	NF
	Director of Corporate Governance

	Ruth Walker
	RW
	Executive Nurse Director

	Steve Curry
	SC
	Chief Operating Officer

	Stuart Walker
	SW
	Executive Medical Director

	
	
	

	
	
	

	  In Attendance:

	
	

	
Secretariat:
	
	

	
	
	

	Paul Emmerson
	PE
	Finance Manager

	
Apologies:
	
	

	Charles Janczewski
	CJ
	Board Chair

	Abigail Harris
	AH
	Executive Director of Strategic Planning

	Rachel Gidman
	RG
	 Executive Director of People and Culture

	
	
	

	
	
	

	
	
	

	
	 
	


	
	
	






	FC 21/06/001
	WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting.

	ACTION

	FC 21/06/002

	APOLOGIES FOR ABSENCE

Apologies for absence were noted.

	

	FC 21/06/003

	DECLARATIONS OF INTEREST

The Chair invited members to declare any interests in proceedings on the Agenda.  None were declared.

	

	FC 21/06/004

	MINUTES OF THE COMMITTEE MEETING HELD ON 26th MAY 2021

The minutes of the meeting held on 26th May 2021 were reviewed and confirmed to be an accurate record.

Resolved – that:

The minutes of the meeting held on 26th May 2021 were approved by the Committee as an accurate record.

	

	FC 21/06/005
	ACTION LOG FOLLOWING THE LAST MEETING

FC 21/05/007 - FINANCIAL PERFORMANCE MONTH 1 – Delivery of savings.  A more detailed update on savings plans to be provided at the next meeting of the Finance Committee to allow a more thorough review. Status - Complete.  Report scheduled to be provided to the Finance Committee on the 23rd June 2021.

FC 21/05/007 FINANCIAL PERFORMANCE MONTH 1 – Revised Annual Plan.  The next Finance Committee should be re-scheduled for June 23rd in order to consider the revised annual plan before consideration by the Board Status Complete.  Revised Annual Plan to be considered at re-scheduled Finance Committee on the 23rd June 2021.


Resolved – that:

The Finance Committee noted the completion of the outstanding actions.

	








	FC 21/06/006
	CHAIRS ACTION SINCE THE LAST MEETING

There had been no Chairs action taken since the last meeting.

	

	FC 21/06/007
	2021/22 FINAL FINANCIAL PLAN 

The Assistant Director of Finance provided the Finance Committee with an update on the Financial Plan which built upon previous presentations made to the Finance Committee and the February 2021 Board Development session.   The financial narrative which would be inserted into the overall annual plan was included in the papers.  

The following points were emphasized:

· The key change in the plan since it was considered by the Finance Committee at its previous meeting, was that the plan now assumed non recurrent COVID funding of £21.3m to cover slippage in the 2020/21 savings programme due to the impact of the pandemic.  As a result, the UHB plan now included a breakeven position.  
· The other main change to the plan was that it now assumed that the gross costs of managing the impact of COVID 19 would be fully funded and that reductions in planned expenditure arising from the curtailment of elective services due to the pandemic were available to the UHB to manage in year operational pressures, including the delivery of savings.
· The key risks to the plan which would need to be managed and mitigated were noted as follows:
· Finalisation of planning assumptions and financial allocations.
· Achievement of the 2% efficiency plan target.  
Management of Operational Pressures  
Working Within the COVID Response funding

Comments and queries were received as follows:

The Finance Committee Chair (RT) asked what level of assurance had been provided by Clinical Boards in respect of the containment of costs within the available COVID response funding. In response, the Assistant Director of Finance confirmed that detailed forecasts had been provided by each Clinical Board and that this would enable the UHB to actively manage its plans in line within the additional resources provided by Welsh Government. 

The Executive Medical Director noted that the UHB would be submitting further bids for Recovery funding totalling £23.6m alongside the plan and asked whether this would be the final bid in year.  In response, the Chief Operating Officer confirmed that the planning process was continuing to evolve and that the UHB would need to continue to review its plans as the year progressed.
Resolved – that:

The Finance Committee noted the update on the 2021/22 Financial Plan and agreed to support its recommendation to the Board.

	

	FC 21/06/008
	REVIEW OF 2021/22 SAVINGS PLANS

The Assistant Director of Finance provided the Finance Committee with  a presentation which provided detail on the following:

· Cost Improvement Programme (CIP) monitoring and reporting
· Cardiff and Vale CIP tracker
· CIP tracker governance
· Cost reduction and Efficiency savings definitions
· Current savings position and detailed schemes

It was noted that the Cardiff And Vale UHB tracker included: 

· A description of individual CIP schemes
· A named responsible officer
· Profiled savings over the current/next financial year
· Risk rating and scheme development stage – Green, Amber or Red Pipeline (Tracker governance)
· Split of recurrent or non-recurrent savings, and part and full year effects
· Indication as to whether scheme is cross cutting throughout organisation or specific to a Clinical Board
· Scheme review dates

The CIP tracker provided consistency across the organisation in terms of scheme identification, monitoring and reporting to both internal and external audiences . Following it’s implementation within the UHB,  the tracker had subdsquently been adopted across Wales.

It was noted that as at the 17th June, that schemes totalling £12.7m had been identified against the £16m 2021/22 target.  £6.0m of the identiffied schemes were recurrent and in this context,  the Assistant Director of Finance acknowledged that increasing focus on the identification of recurrent schemes was required. 

Comments and queries were received as follows:

The Finance Committee Chair (RT) asked whether the responsibility for the identification of savings opportunites was understood across the UHB. The Chief Operating Officer confirmed that the process was understood at Directorate level and the Executive Nurse Director added that the process was also understood at Ward level.

The Independent Member  - Finance (JU) asked how long were schemes expected to be categorized as Red and in response the Assistant Director of Finance indicated that schemes would not normally be expected to remain in the Red pipeline for no more than 2 months.  Picking up on this theme, the Deputy Director of Finance indicated that it was also important to maintain traction on schemes which were still to be quantified.

In response to a query from the Executive Medical Director, the Assistant Director of Finance confirmed that there was hierarchy of savings and by example, indicated that recurrent cash releasing savings which would continue to support services in future years offered more scope to the UHB than non recurrent accountancy gains.

Resolved – that:

The Finance Committee noted the presentation on 2021/22 Savings Plans.

	

	FC 21/06/009

	FINANCIAL PERFORMANCE MONTH 2

The Deputy Director of Finance summarised the key points within the Month 2 Finance Report.  

It was flagged that the UHB was monitoring it’s performance against its updated core financial plan which now included a planned breakeven position following confirmation of an additional £21.313m non recurrent support from Welsh Government.  At month 2, the UHB had reported an overspend of £0.436m against its updated draft plan. This was based on the instruction from Welsh Government to assume that COVID response and recovery costs would be covered by additional funding.  The UHB incurred net Covid response and recovery costs of £15.458m to month 2 and these costs were matched by additional COVID 19 allocations.  The month 2 deficit of £0.436m reflected the operational performance of the UHB and this overspend was expected to be recovered as the year progressed.

The key issues were outlined as follows:

· Following the completion of month 1 reporting the UHB was asked by Welsh Government to assume an additional non recurrent COVID allocation of £22.313m to cover the shortfall against the 2021/22 recurrent savings target and as a result the UHB was now forecasting a breaken position at year end.
· The operational overspend had increased from £0.154m at month 1 to £0.436m at month 2
· Good progress had been made in closing the gap to the savings target with an additional £1.9m amber and green schemes identified in month. 
· The estimated COVID response costs for the first 6 months was now  £0.495m higher than confirmed allocations which was a significant improvement on the £4.056m excess costs reported at month 1.
· Since reporting the month 2 financial position, the UHB had been informed that it could retain any reductions in planned expenditure due to the impact of the pandemic to offset financial pressures, with COVID costs being funded gross of this. This was a departure from 2020/21 treatment and therfore clarity on this issue had been sought with Welsh Government.

Moving onto the Finance Dashboard, the Deputy Director of Finance noted that 2 of the key indicators were RAG rated as red. Both of the measures were linked the delivery of the recurrent savings target, being the maintenance of the underlying deficit and delivery of the recurrent savings target.  Performance against the Creditor Payments compliance target was now rated as amber after an in month improvement in performance.

Referring to Table 3 the Deputy Director of Finance noted the assumption that all COVID costs would be fully funded and that delivery of a break even position by year end would mean that the UHB have delivered breaken even for the 3rd year in sucession and met its statutory duty.

The additional COVID 19 expenditure in the year to month 2 was £16.635m and this was oulined at table 4.  The analysis of the reported position between income, pay and non pay indicated an operational surplus against income and pay budgets which was offset by a greater overspend against non pay, leading to an operational overspend of £0.436m. 

It was noted that operational pay was broadly balanced or in surplus in all Clinical Boards except the Medicine Clinical Board where there was an operational overspend of £0.754m primarily as a result of nursing and medical costs.  COVID pay costs were primarily driven by surge capacity and the vaccination programme.

The £0.960m operational overspend against non pay was largely due to an overspend against drugs and prescribing, principally in primary care GP prescribing and an overspend against Continuing Healthcare as a result of pressures in the Mental Health Clinical Board.

The Committee was directed towards Tables 9 and 10 which outlined COVID 19 Net Expenditure and  COVID 19 Funding.  It was noted that Funding for some of the expenditure streams such as testing, mass vaccination, PPE and tracing costs would be provided on an actual basis.  In line with the planning principles that the UHB had been asked to follow, COVID response funding has been assumed in line with current full year forecast costs. The Committee was informed that all COVID funding could be subject to further external detailed review, particularly if the UHB’s costs were significantly out of line with other Welsh Health Boards.

The reductions in non pay costs due to reduced elective capacity was forecast to be £3.543m over the year based on the assumption of activity rising to 70% of pre-COVID levels through Q1, 80% through Q2 and 90% through Q4.

Reporting on Clinical Board performance, it was highlighted that whilst most Clinical Boards were reporting a broadly balanced position, the Medicine Clinical Board was reporting a £0.945m deficit as a result of pressures in nursing and medical staffing. In total, delegated budgets were £1.262m overspent for the 2 months to the end of May 2021 and this was offset by a £0.826m underspend against central budgets due to non recurrent opportunities leaving a reported overspend of £0.436m at month 2.

Picking up on the nursing pressures in the Medicine Clinical Board, the Executive Director of Nursing indicated that the UHB had allocated additional financial resources to nursing within the Medicine Clinical Board so that establishments complied with the Nurse Staffing Act.  However, there were demands on variable pay due to the coverage of sickness and vacancies and it was noted that the UHB was continuing to focus on this area.

Referring to savings of it was re- empasized that delivery of the £12m recurrent element of the target was required if the UHB is to stabilise the underlying deficit in year.

Finally it was noted that the UHB was expecting a positive cash balance at the end of 2021/22 in line with the revised financial forecast breakeven and that the public sector payment compliance had improved to 94.7% in month.

Resolved – that:

The Finance Committee noted the gross month 2 financial impact of COVID 19 which is assessed at £15.458m;

The Finance Committee noted the additional Welsh Government COVID 19 funding of £15.458m assumed within the month 2 position.;

The Finance Committee noted the £21.313m of non recurrent Welsh Government COVID 19 Funding which is assumed as coverage in respect of the 2020/21 recurrent savings shortfall;

The Finance Committee noted the reported overspend of £0.436m at month 2 due to operational pressures;

The Finance Committee noted the forecast breakeven which is consistent with the revised financial plan expected to be submitted to Welsh Government at the end of June and assumes additional funding of £128.919m to manage the impact of COVID 19 in 2021/22;

The Finance Committee noted that confirmation is being sought from Welsh Government that the UHB can retain COVID 19 reduction in planned expenditure to mitigate financial pressures;

The Finance Committee noted that the UHB has a risk in its current and forecast level of COVID response costs which are in £0.495m in excess of funding received for the first 6 months.

The Finance Committee noted the 2021/22 brought forward Underlying Deficit of £25.3m and the forecast carry forward of £25.3m to 2022/23.

	

	FC 21/06/010

	FINANCE RISK REGISTER

The Assistant Director of Finance presented the 2021/22 Finance Risk Register to the Committee and highlighted that the scoring in part reflected the level of uncertainty in the early part of the year.

The following 3 risks identified on the 2021/22 Risk Register were categorized as extreme risks (Red):

•	Maintaining the underlying deficit of £25.3m on line with the draft annual plan.
•	Management of budget pressures.
•	Delivery of the 2% CIP (£16.0m)

[bookmark: _GoBack]In addition, COVID response and recovery funding risks were rated as High pending WG funding confirmation.
 Resolved – that:

The Finance Committee noted the risks highlighted within the 2021/22 risk register.

	


















	FC 21/06/011
	MONTH 2 FINANCIAL MONITORING RETURNS 

These were noted for information. 

	

	FC 21/06/012
	ITEMS TO BRING TO THE ATTENTION OF THE BOARD

There were no items to being to the attention of the Board.

	

	FC 21/06/013
	DATE OF THE NEXT MEETING OF THE COMMITTEE

Wednesday 28th July 2.00pm; Virtual Meeting via Teams
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