	[image: Health Charity colour Logos]

[bookmark: _GoBack]Confirmed Minutes of the Charitable Funds Committee
21 September 2021 9:00am – 10:30am
Via Microsoft Teams

	Present:
	 
	 

	Akmal Hanuk
	AH
	Committee Chair / Independent Member - Community 

	Mike Jones
	MJ
	Vice Chair / Independent Member – Trade Union

	In Attendance:
	
	 

	Joanne Brandon
	JB
	Director of Communications

	Marcia Donovan
	MD
	Head of Corporate Governance

	Christopher Lewis
	CL
	Deputy Director of Finance

	Fiona Jenkins
	FJ
	Executive Director of Therapies and Health Science

	Simone Joslyn
	SJ
	Head of Arts and Health Charity

	Ruth Walker
	RW
	Executive Nurse Director

	Secretariat:
	
	 

	Nathan Saunders
	NS
	Corporate Governance Officer

	Apologies:
	
	 

	Nicola Foreman
	NF
	Director of Corporate Governance

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Sara Moseley
	SM
	Independent Member - Third Sector 

	John Union
	JU
	Independent Member - Finance






	


	CFC21/09/001
	Welcome & Introductions 

The Committee Chair (CC) welcomed everyone to the meeting.

	Action




	CFC21/09/002	
	Apologies for Absence 

Apologies for Absence were noted.

The CC advised the Committee that he would be leaving at 10am and that the Vice Chair (VC) would lead the meeting from that point.

	

	CFC21/09/003
	Declarations of Interests

No declarations of interest were noted.

	

	CFC21/09/004
	Minutes of the Committee Meeting held on 29th June 2021

The Committee reviewed the minutes of the meeting held on 29th June 2021.

The Committee resolved that: 
a)  The minutes of the meeting held on 29th June 2021 were approved as a true and accurate record.
	








	CFC21/09/005
	Committee Action Log 

The Committee reviewed the Action Log and noted that all items were completed, included on the agenda or had been superseded.

The Deputy Director of Finance (DDF) advised the Committee that the action CFC21/06/010 could be moved to “complete” because Welsh Government (WG) had confirmed that approval for retention was not required but noted that WG would like to be informed when Cardiff and Vale University Health Board (CVUHB) would be disposing of Rookwood Hospital. 

The DDF advised the Committee that there had been difficulty “on boarding” Rathbone Investment Management and that  support from Board members was required with regards to Rathbone’s request  for anti-fraud information which  was required for preliminary checks. 

It was noted that Cazenove Capital had continued to act on behalf of Cardiff and Vale University Health Board (CVUHB).

The Executive Nurse Director (END) provided an update on Minute CFC21/06/008 and advised the Committee that a designated meeting to prioritise the over £25k bids would not be feasible due to the way in which bids were received. 

It was noted that the Health Charity Strategy had been written and agreed by the Committee and that when bids were received they had to be aligned to the said Strategy. 

The END advised the Committee that bids were received throughout the course of the year and some of the bids arrived as the Strategy was being progressed and implemented. 

The Committee resolved that:

a) The Action Log was noted.  

	







	CFC21/09/006
	Chairs Action

The Chair’s Action was received.

The CC advised the Committee that there had been an approval of £49,880 for the ‘Grow Cardiff’ from NHSCT Fund.

The Committee resolved that:

a) The Chair’s Action was noted.

	

	CFC21/09/007
	Health Charity Financial Position & Investment Update 

The Health Charity Financial Position Update was received.

The Deputy Director of Finance advised the Committee that there were 3 key issues to highlight which included:
· The year to date income performance had decreased from the levels reported in August 2020.  Previously the Charity had received significant generous donations to support the Charity during the height of the pandemic.

It was noted that due to decreased levels of income being received by the Charity, pressure had been put on the Charity’s cash position.

The DDF advised the Committee that the position was being monitored.  However it was recommended that the Charity requested £0.250m from the investment portfolio to support the Charity’s cash position. 

· The stock market continued its rally into the financial year with gains of £0.457m to the end of August. The stock market remained volatile and at this time caution had been advised against further significant commitments.

· The recent dormant fund exercise had resulted in circa £0.062m being identified for transfer to general reserve. 

The DDF advised the Committee that the Charity had generated £0.466m of income and spent £0.709m for the first five months of the financial year which had resulted in net expenditure of £0.243m.

It was noted that, in addition, the Charity also had market value gains on its investments to the tune of £0.457m for the period compared to the March 2021 valuation, and that the combined effect of the results was a net increase in fund balances for the period to August 2021 in the sum of £0.214m to £9.361m. 

It was noted that there had been a reduction in the donations received in comparison to the previous year, which had included some significant acts of generosity from individuals and contribution from NHS Charities.  Whilst lockdown was now easing, some social distancing rules still existed and this was likely to have an impact upon normal fund-raising activities for the foreseeable future.  

The DDF advised the Committee that of the closing fixed asset balance, £2.436m related to Rookwood Hospital, with the balance of £6.825m relating to the investment portfolio. 

It was noted that of the net current assets closing balance of £0.100m, some £0.190m was supported with cash, with the balance being net current liabilities of £0.090m. 

It was noted that the cash balance was not considered sufficient to cover future expenditure levels and it was recommended that £0.250m was withdrawn from the investment portfolio to bolster the cash position. It had been confirmed with CVUHB’s investment managers that the amount was realisable without the need for significant trading.

The CC asked if there was a timeframe for the withdrawal of the £0.250m.

The DDF responded that it would only take a few days to transact the amount and he queried  if the Committee would need to seek approval from  the Board of Trustee in order to withdraw money from the investment portfolio.  

The CC referred this query to the Head of Corporate Governance (HoCG).  The HoCG said she could not answer the query and she would consider the same and follow up with the Chair after the meeting.

The Committee resolved that:

a)  The financial position of the Charity was noted;
b)  The latest income position of the Charity was noted;
c) The Charity’s commitments against it’s general reserves were noted;
d) Subject to confirmation from the Head of Corporate Governance,  the request to  withdraw cash in the sum of £0.250m from the Charity’s Investment Portfolio be referred to the Board of Trustees

	







	CFC21/09/008
	Update on Dormant Funds

The Update on Dormant Funds was received.

The DDF advised the Committee that the Trustees had agreed to change the policy relating to unrestricted dormant funds and noted that it was agreed that any unrestricted funds that had been dormant for two full financial years and that did not have expenditure plans, were transferred to general reserves. 

It was noted that the first exercise was undertaken in the financial year ending March 2020, with circa £150k transferred to general reserve.

The END asked if there had been queries raised with regards to dormant funds.

The DDF responded that there had been some queries regarding the first exercise but noted it had been a lot less than he had anticipated given that a reasonable approach had been taken. 

It was noted that this time where there were expenditure plans which had been received last year, the finance team went back to those fund holders to reaffirm that they had plans in place.

It was noted that those who did not respond would see the funds moved into general reserves. 

The CC asked when the last time fund holders were reminded.

The DDF responded that reminders were sent out again at the end of the financial year.

The Committee resolved that:

a)  The progress made with regards to reviewing Dormant Funds was noted.

	

	CFC21/09/009
	Our Health Meadow Project 

The Our Health Meadow Project was received. 

The Head of Arts and Health Charity (HAHC) advised the Committee that the project had launched in 2015 and the plan was to create a unique and bespoke space that would become a legacy for generations to come.

It was noted that a relationship with the social enterprise ‘Down to Earth’ had provided the project with a turning point and a plan for the next 2 years which included:

· A soft relaunch of the project in October/November 2021
· Gather information from the consultations around the building

The HAHC advised the Committee that there had been a lot of positive feedback received from staff and others and noted that the project would link with organisations, such as Natural Resources Wales, Green Squirrel and the Scouts. 

It was noted that the project had gone through a lot in a short space of time.

It was noted that ‘Down to Earth’ money had been secured from Welsh Government (WG) for the Fit for the Future Project.

Money had also been secured through the Active Inclusion fund which pertained to the development of relationships with those who had been disproportionally affected by Covid-19.  

It was noted that the team had been able to establish a relationship with researchers at the School of Psychology in Swansea University and whom had been awarded funding to look at benefits of healthcare and eco-friendly hospitals. 

The HAHC advised the Committee that the project had been successful in securing money from the National Lottery Heritage fund in the sum of £145,982 and that that sum of money would be used for the Woodland area. 

It was noted that the whole project was supported by various charities and that, moving forward, the HAHC would like to find further support for the project.


The Vice Chair (VC) advised the Committee that he had received staff feedback and noted that the project should continue to move forward. 

The Committee resolved that:

a)  The update relating to the Health Meadow Project was noted.

	

	CFC21/09/010
	Over £25K bids for approval

The over £25K bids for approval were received.

The Director of Communications (DC) advised the Committee that there were 4 bids to discuss. 

It was noted that 2 of the bids had been to the Committee before. 

· 3.1.1 – Our Health Meadow

The DC advised the Committee that the Chair of Cardiff and Vale University Health Board had been keen to bring an update of the Health Meadow Project to demonstrate the work that was going on. 

It was noted that there was a link between social prescribing and how, as a Health Board, that was being moved toward. 

It was noted that the Health Meadow Project was requesting £80k over the next 12 months which would be used for:

· Appointment of posts which would include a Principal Designer via ‘Down to Earth’ - £40,000

· Appointment of a Cost Advisor for the scheme to ensure that CVUHB and the Charity would receive value for money. 

The END advised the Committee that it was a really great project and would provide a lot of positives for staff as well as patients.  She noted that some feedback received when mental health services were moved from Whitchurch to Llandough, had been in relation to the lack of outdoor space.  That concern could now be addressed with Our Health Meadow. 

The CC queried the costs for the appointment of posts and asked if it went through the ‘Down to Earth’ process. 

The DC responded that it was through ‘Down to Earth’ and noted that they were using their tried and proved method of recruitment. 

The DDF advised the Committee that, in his opinion, he would put this at the top of priorities for those items that Charitable Funds was spent on.

The Committee resolved that:

a) The allocation of funding to Our Health Meadow, with such funding would support the continued costs required to develop the project in a safe, quality assured and energy efficient way, was approved.


· 3.1.2 – Neurosciences – Electromyography (EMG) machine purchase (resubmitted from June ‘21)

The CC left the meeting and the VC chaired the meeting at that point.

The DC advised the Committee that this bid had been submitted previously and noted that it had not been supported due to prioritisation of other projects. 

It was noted that the bid was for £20,700 and that the Neuroscience Directorate wished to purchase an additional Sierra Summit Base Machine to carry out specific diagnostic testing within neurophysiology and to undertake specialist tests to diagnose a wide variety of neurological conditions such as motor neurone disease, carpal tunnel syndrome, and myasthenia gravis.

It was noted that the Neuroscience Directorate had looked at other monies within their own funds and the availability of the Endowment Fund 9154, and there was a proposal from the Neurosciences Directorate to utilise £3,000 of the available balance to part-fund the equipment. 

The DC advised the Committee that they had been asked to bring the bid back again to the Committee once they had updated the financial positions.

The Executive Director of Therapies and Health Science (EDTHS) advised the Committee that an additional Sierra Summit Base Machine would enhance the core service and provide a clinical benefit.  She queried whether the monies should come from the Charity’s funding pot or from their own pot of funding.

The DC responded that the monies could come from the Charity’s general reserves with the £3000 coming from their own fund. 

The END advised the Committee that she had revisited the minute from the original bid being brought to the Committee and noted that it should be something that is funded from capital investment but recognised that it may not be seen as a priority. 

The END asked if there was a way that the CFC could support the Neuroscience Directorate to fund raise for the monies required because she still held the view that it was core equipment that should be funded by the Health Board.

The EDTHS responded that everybody agreed that it was needed but noted that if there was a source of core funding, Members would be more comfortable and that she would speak with Clive Morgan to see if there would be any Welsh Government slippage and to ask him to prioritise it.

The DC concluded that after speaking with the Neuroscience Directorate it had been noted that the bid was made in order to speed up the service for patients. 

The Committee resolved that:

a) The bid for charitable funds to purchase an additional Sierra Summit Base Machine for the Neuroscience Directorate was considered and rejected. 


· 3.1.3 – Brain and Brainstem Basis of Long COVID (BBB-COV).

The DC advised the Committee that it was a new bid received from the Consultant, Respiratory and General Medical Physician for the sum of £136,322 to fund the study into BBB-COV (Long Covid).

It was noted that the monies would be used for a number of costs which included: 

· Staffing
· Consumables
· Equipment
· Travel

The DC noted that the bid was quite detailed and highlighted a range of areas that the study would support.

It was noted that the study into Long Covid estimated that 50,000 people were living with Long Covid in Wales and up to 1.1million in the UK and that the study could provide wide ranging benefits. 

The EDTHS advised the Committee that she was the Executive Lead for Long Covid and noted that she had not seen or heard of this bid until it was published in preparation for the Committee meeting. 

She asked if it was part of the Research and Development (R&D) study and that if it was, the money should be covered in the R&D bid and not charitable funds. 

It was noted that a further discussion would be needed with the bid author to discuss where the funds would come from.

The END advised the Committee that if it was an official piece of research it would need to be funded appropriately.

The VC concluded that more information was required and the bid should be sent back to the authors of the bid report.  

The Committee resolved that:

a) The bid for charitable funds for research into Brain and Brainstem Basis of Long COVID (BBB-COV) was rejected.

	






































	CFC21/09/011
	Better Life Appeal Report

The Better Life Appeal Report was received.

The DC advised the Committee that the report was essentially requesting permission from the Committee to move the Better Life Appeal from an “appeal” basis and return it to a “Fund” basis.

It was noted the Appeal was established in 2007 and that the Appeal had raised a large huge amount of money.

It was noted the balance of the fund was £377,721.83

The Committee resolved that:

a)  The Better Life Appeal’s achievements be celebrated.

b)  The request to ‘step down’ the Appeal to a Fund from September 2021 was agreed;

c)  The request to the Health Charity to continue to work with the clinical team to ensure fundraisers received fundraising support and continued to adhere to governance and probity requirements in relation to future donations was noted.

	

	CFC21/09/012
	4.1 Fundraising Report 

The Fundraising Report was received.

The DC advised the Committee that the report could be taken as read.

The Committee was advised that the Prop Ball would be held on 29th October 2022 at Mecure Holland House Hotel and the Committee was advised to make a note of the date. 

The Committee resolved that:

a)  The progress and the activities of the Health Charity were noted.


	










	CFC21/09/013
	Charitable Funds Strategy Review

The Charitable Funds Strategy Review was received.

The Committee resolved that:

a)  The continued approach to implement and deliver the Health Charity Strategy 2020 – 2025 was supported.

	

	CFC21/09/014
	Reporting Feedback on Successful CFC bids

The Committee was asked to note there were nil evaluation reports required during this quarter period.


	




	CFC21/09/015
	Staff Benefits Report

The Staff Benefits Report was received.

The Committee resolved that:

a)  The Staff Benefits Group report were approved

	

	CFC21/09/016
	Staff Lottery Bids Panel Report 

The Staff Lottery Bids Panel Report was received.

The DC advised the Committee that Peter Welsh had been appointed as the Chair for the Staff Lottery Bids Panel.

The DC highlighted one sentence from the report that stated:

“The Health Charity is pleased to report that over £1million in winnings has been given back to staff members since the relaunch of the scheme in 2005”

The END advised the Committee that the Communications team should do some work in order  to raise more awareness of the money that has been won but also what had been given back in gifts. 

The Committee resolved that:

a) The content of the Staff Lottery Bids Panel Report was noted.

	

	CFC21/09/017
	Health Charity Update Reports

· 4.6.1 - Covid Income and Expenditure update (final report)

The Covid Income and Expenditure update was received.

The Committee resolved that:

a)  The report was received as assurance of the appropriate management and administration of covid income and expenditure by Cardiff & Vale Health Charity.


· 4.6.2 – Third Sector Grant Scheme

The Third Sector Grant Scheme was received.

The Committee resolved that:

a)  The update relating to the Third Sector Grant Scheme 2020/21 was noted.


· 4.6.3 – Change Account Update

The Change Account Update was received.

The Committee resolved that:

a)  The proposed recommendation that the UHB gives notice to the Change Account of early termination of the contract agreement, due to its lack of engagement with the Health Charity and UHB and non-delivery of its proposed staff benefits, was considered.

	

	CFC21/09/018
	Items to bring to the attention of the Board / Trustee

The END advised the Committee that at the next Board of Trustee meeting a paper would be required that noted each of the funds and all of the things the Health Charity had delivered for staff and patients over the past year. 

	


NS



	CFC21/09/020
	Subject to confirmation from the Head of Corporate Governance,  the request to  withdraw cash in the sum of £0.250m from the Charity’s Investment Portfolio be referred to the Board of Trustees

	

	CFC21/09/021
	Any Other Business

No other business was noted. 
 
	




	CFC21/09/022
	Date and Time of Next Meeting

Tuesday 7 December 2021, 9:00am – 12:00pm
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