Public Board Meeting
Thu 28 September 2023, 09:30 - 14:30
Woodland House, Nant Fawr Room 2 & 3

Agenda
09:30-09:32

2 min

09:32-09:34
2 min

09:34-09:36
2 min

09:36 - 09:38
2 min

09:38 - 09:40
2 min

09:40-12:40
180 min

1. Welcome & Introductions

Charles Janczewski

2. Apologies for Absence

Charles Janczewski

3. Declarations of Interest

Charles Janczewski

4. Minutes of the Board Meeting held on 27 July 2023

Charles Janczewski

B 4. Public Board Minutes 27.07.2023.pdf (21 pages)

5. Action Log — 27 July 2023

Charles Janczewski

Bj 5. Public Board Action Log.pdf (3 pages)

6. Items for Review and Assurance

6.1. Patient/Staff Story — Vinnie’s Story

Fiona Kinghorn

6.2. Chair’s Report & Chair’s Action taken since last meeting
Charles Janczewski

Bj 6.2 Chair's Report to Public Board - Sept 2023.pdf (8 pages)

6.3. Chief Executive Report
Suzanne Rankin

Bj 6.3 CEO Report to Board - September.pdf (4 pages)

6.4. Board Assurance Framework

Matt Phillips
B3 6.4 Cover Report Board Assurance Framework - Sep 2023.pdf (3 pages)



Bj 6.4a Board Assurance Framework.pdf (73 pages)

6.5. Chairs’ reports from Committees of the Board:

i) Audit & Assurance Committee: 05.09.23 (verbal)

i) Finance & Performance Committee: 23.08.23 (report) & 20.09.23 (verbal)

iii) Quality, Safety & Experience Committee: 30.08.23 (report) & 26.09.23 (verbal)
iv) People & Culture Committee: 12.09.23 (verbal)

v) Mental Health Legislation & Mental Capacity Act Committee: 01.08.23 (report)

6.6. Integrated Performance Report:

Fiona Kinghorn / Paul Bostock / Rachel Gidman / Jason Roberts / Catherine Roberts
Public Health
Operational Performance
People & Culture
Quality, Safety & Experience
Finance
Bj 6.6 C&V IPR Corporate Header September 2023.pdf (5 pages)
Bj 6.6a C&V Integrated Performance Report September 2023.pdf (30 pages)

6.7. Break for Refreshments (10 minutes)

6.8. Reinforced Autoclave Aerated Concrete (RAAC) — Structures and Condition within
Cardiff and Vale University Health Board Estate

Catherine Phillips
Bj 6.8 RAAC Board Report.pdf (7 pages)
6.9. Vaccination and Tackling Inequities in Uptake

Fiona Kinghorn

Presentation
B 6.9 Vaccination and inequities slides.pdf (12 pages)
6.10. Neonatal Care / Letby

Jason Roberts

B 6.10 Neonatal Report.pdf (8 pages)

6.11. Strategic Planning Update

Abigail Harris
Bj 6.11 Strategic Planning Update Sept 23.pdf (6 pages)

6.12. Integrated Annual Plan Quarter 1 Report

Abigail Harris

B 6.12 Integrated Annual Plan 20232024 Quarter 1 Report.pdf (3 pages)
Bi 6.12a Integrated Annual Plan 20232024 Quarter 1 Report.pdf (14 pages)

6.13. Shaping our Future Wellbeing - Refreshed Strategy

Abigail Harris



The English & Welsh Version of the Refreshed Strategy can be located in the Supporting Documents Folder.
B 6.13 Strategy Refresh - Board Paper.pdf (2 pages)

12:40-14:05 7. Items for Approval / Ratification
85 min

7.1. Operational Winter Plan

Paul Bostock

B 7.1 Winter Plan Cover Paper - Board.pdf (4 pages)
Bj 7.1a Winter Plan - Board 28th September 2023.pdf (19 pages)

7.2. Tissue and Organ Donation Annual Report

Richard Skone

Bj 7.2 Tissue and Organ Donation Cover Report.pdf (3 pages)
B 7.2a Tissue Donation - March 2023 committee report.pdf (4 pages)
Bj 7.2b Tissue and Organ Donation Detailed Report.pdf (36 pages)

7.3. Equity, Equality, Experience and Patient Safety Framework

Fiona Kinghorn

B 7.3 Equity Equality Experience & Patient Safety Framework.pdf (3 pages)
B 7.3a Equity Equality Experience and Patient Safety Framework.pdf (11 pages)

7.4. Interventional Radiology Business Report

Paul Bostock

Bj 7.4 Interventional Radiology Business Report ns.pdf (3 pages)
Bj 7.4a NWSSP Procurement Report IR Replacment Project.pdf (5 pages)

7.5. Ombudsman Annual Letter 2022/23

Jason Roberts
The Welsh Version of the letter can be located in the Supporting Documents Folder.

Bj 7.5 Psow Ombudsman Annual Letter for Board.pdf (5 pages)
Bj 7.5a CAVUHB- ENG - 22-23 Annual Letter (2).pdf (8 pages)

7.6. Armed Forces Covenant

Suzanne Rankin

Bj 7.6 Armed Forces Covenant 24 Aug 23.pdf (3 pages)
Bj 7.6a Armed Forces Covenant Business Covenant.pdf (4 pages)

7.7. Naming of “CD1” — Cardiff Edge Business Park

Abigail Harris
Bj 7.7 GPW Cardiff Edge CD1 Building Name Report Board Sept 2023 v.2.pdf (3 pages)

7.8. Break for Lunch (30 minutes)

14:05-14:05 8. Items for Noting and Information

0 min

8.1. Corporate Risk Register



Matt Phillips

Bj 8.1 Corporate Risk Register Update.pdf (5 pages)
B 8.1a Appendix A - Corporate Risk Register September 2023 - Board Summary.pdf (3 pages)
B 8.1b Appendix B - Assurance Map September 2023.pdf (2 pages)

8.2. Declare as surplus — Park View Site

Catherine Phillips

8.3. Chair’s Reports from Advisory Groups and Joint Committees:

i. EASC Chair’s Report - 18.07.23
ii. Local Partnership Forum - 10.08.23

Bj 8.3.1 Chair's EASC Summary from 18 July 2023.pdf (9 pages)
B 8.3.2 LPF Summary from 10 August 2023.pdf (3 pages)

8.4. Model Standing Orders for The Emergency Ambulance Services Committee (EASC)

Matt Phillips
Bj 8.4 Model SOs for the EASC.pdf (56 pages)

8.5. Committee / Governance Group Minutes:

Matt Phillips
i. Local Partnership Forum Minutes - 08.06.23
ii. Quality, Safety & Experience Minutes - 18.07.23
iii. Digital & Health Intelligence Minutes - 30.05.23
iv. Finance & Performance Minutes - 19.07.23
v. People & Culture Minutes - 11.07.23
vi. Audit & Assurance Minutes - 04.07.23
vii. Mental Health Legislation & Mental Capacity Act Minutes - 02.05.23

8.5.1 LPF minutes 8 June 2023.pdf (9 pages)

8.5.2 QSE Minutes 18.07.23.pdf (13 pages)

8.5.3 DHIC Minutes 30.05.23.pdf (11 pages)

8.5.4 Finance & Performance Minutes 19.07.23.pdf (10 pages)
8.5.5 People & Culture Minutes 11.07.23.pdf (10 pages)

8.5.6 Audit Minutes 04.07.23.pdf (9 pages)

8.5.7 MHLMCA Minutes 02.05.23.pdf (12 pages)

oo oo oo

14:05-14:05 9. Agenda for Private Board Meeting:
0 min
i. Approval of Private Board minutes
ii. South Wales Fire and Rescue Service Prosecution Update (Confidential Discussion)

iii. Approval of Private Committee minutes:

14:05-14:05 10. Any Other Business
0 min
Charles Janczewski

14:05-14:05 11. Review of the meeting
0 min
Charles Janczewski



14:05-14:05
0 min

14:05-14:05
0 min

12. Date and time of next meeting:

Charles Janczewski

Thursday 30 November — CF61 Community Space, Station Road — CF61 1ST

13. Declaration:

To consider a resolution that representatives of the press and other members of the public be excluded from the remainder
of this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be
prejudicial to the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]

















































































































































































































































































































































































































































































































































































































































































































































































































































































PROCUREMENT REPORT

CONTRACT TITLE INTERVENTIONAL NEURO-RADIOLOGY REPLACEMENT PROJECT
PROCUREMENT OF TWO IR SUITES

CONTRACT REFERENCE ITT_ 103459

PERIOD Capital Purchase of Kit and associated  Turnkey works to commence

December 2023 and complete March 2024

CLINICAL BOARD

CD&T *INTERVENTIONAL NEURO RADIOLOGY

TENDER CLOSING DATE 6™ JULY 2023

1. INTRODUCTION

Interventional Radiology is a minimally invasive alternative to open surgery or medical intervention using
fluoroscopy radiological guided imaging. The IR service at the University Hospital of Wales supports patients
who present with emergency and planned care, Vascular and Neuro requirements. The existing equipment was
installed in November 2015 and both existing rooms are currently in the 8th year of operation. The maintenance
contract is currently held with the Original Equipment Manufacturer, Siemens. There have been some significant
issues with the existing machines that were identified in a recent SBAR and reported to the Executives Board
to consider and explore funding opportunities available for the full replacement of both rooms.

Several services would be significantly impacted by the loss or repeated failure of this equipment, with
associated reputational and service delivery risks to the patients across Wales.

X Neuro interventional service

(0]
0]

Patient transfer to Bristol at cost for the referral of each patient.

Poor service for patients presenting with sub arachnoid haemorrhage or cerebral AVM, leading to
permanent injury or worsening condition, resulting in poor patient outcomes and future healthcare
costs.

The proposed introduction of a regional mechanical thrombectomy service at UHW would not be
possible without these machines, disadvantaging patients in South Wales.

x Vascular interventional service

(0]

No major trauma service provision resulting in an inability to support acute polytrauma patients with
intervention procures. Life and/or limb limiting.

Regional vascular network service for South Wales would require reallocation to a centre that is
able to meet the needs of these patients.

Hepatology intervention would require referral for Bristol i.e., TIPPs, PTC etc.

No provision for liver cancer patients for TACE treatments or hilar liver cancer patients with
obstructions.

Renal patients would not have support to site tunnelled lines resulting in a loss of treatment.
Gynae referrals for uterine fibroids and advanced emergency post-partum bleeds would require
reallocation to another centre.

ERCP service would have no interventional back up so would not be able to facilitate complex
procedures.

Complex cancer biopsies would be impacted as they would not have access to interventional back
up to arrest bleeding which is a known risk when undertaking complex biopsies.

Urology referrals for complex cancer patients requiring stents would be impacted.

Lack of support to deal with complex vascular access issues.

PICC line insertion would be impacted. Recent activity demonstrated 105 PICC lines were inserted
which treated septic patients and cancer patients for chemotherapy.

The availability and reliability of this equipment is key to providing the services above, but prolonged loss of this
equipment would have wider consequences on tertiary services, some of which are not provided elsewhere in

















https://www.ombudsman.wales/?s=Annual+letters
https://www.ombudsman.wales/?s=Annual+letters













Ombwdsmon
Ombudsman

Cymru - Wales

Ask for: Communications

01656 641150

Date: 17 August 2023 Communications
@ombudsman.wales

Charles Janczewski
Cardiff and Vale University Health Board
By Email only: charles.janczewski@wales.nhs.uk

Annual Letter 2022/23
Dear Charles

| am pleased to provide you with the Annual letter (2022/23) for Cardiff and Vale
University Health Board which deals with complaints relating to maladministration
and service failure, and the actions being taken to improve public services.

This letter coincides with my Annual Report — “A year of change — a year of
challenge” — a sentiment which will no doubt resonate with public bodies across
Wales. My office has seen another increase in the number of people asking for our
help — up 3% overall compared to the previous year, and my office now receives
double the number of cases we received a decade ago.

Last year, | met with public bodies across Wales last year — speaking about our
casework, our recommendations, and our proactive powers. The current climate
will continue to provide challenges for public services, but | am grateful for positive
and productive way which Health Boards communicate with my office.

926 complaints were referred to us regarding Health Boards last year — an increase
of 21% compared to the previous year. During this period, we intervened in (upheld,
settled or resolved at an early stage) 30% of Health Board complaints - a similar
proportion to previous years.

Supporting improvement of public services
Our Groundhoqg Day 2: An opportunity for cultural change in complaint handling?

report issued in June, highlighted the complaint handling failings we identified in
cases involving health boards across Wales during the preceding 12 months.

Page 10of 8























































































mailto:Gwenan.roberts@wales.nhs.uk
https://easc.nhs.wales/the-committee/meetings-and-papers/july-2023/
https://easc.nhs.wales/the-committee/meetings-and-papers/july-2023/
https://easc.nhs.wales/asi/
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