
Public Board Meeting
Thu 27 July 2023, 09:30 - 15:30

The All Nations Centre, Cardiff CF14 3NY (Muller Room)

Agenda

1. Welcome & Introductions

Charles Janczewski

2. Apologies for Absence

Charles Janczewski

3. Declarations of Interest

Charles Janczewski

4. Minutes of the Board Meeting held on 25 May 2023

Charles Janczewski

 4. Public Board Minutes 25.05.23.pdf (23 pages)

5. Action Log – 25 May 2023

Charles Janczewski

 5. Public Action Log.pdf (3 pages)

6. Items for Review and Assurance

6.1. Patient/Staff Story – Purva Shrivastava

15 minutes Jason Roberts

6.2. Chair’s Report & Chair’s Action taken since last meeting

10 minutes Charles Janczewski

 6.2 Chair's Report to Public Board - July 2023.pdf (6 pages)

6.3. Chief Executive Report

20 minutes Suzanne Rankin

 6.3 CEO Report July 2023.pdf (4 pages)

6.4. Board Assurance Framework

10 minutes James Quance

 6.4 Cover Report Board Assurance Framework - July 2023.pdf (3 pages)

09:30 - 09:30
0 min

09:30 - 09:30
0 min

09:30 - 09:30
0 min

09:30 - 09:35
5 min

09:35 - 09:40
5 min

09:40 - 12:15
155 min



 6.4a Board Assurance Framework - July 2023.pdf (61 pages)

6.5. Chairs’ reports from Committees of the Board:

10 minutes 

Audit and Assurance – 4 July 2023

Charitable Funds Committee – 20 June 2023

Digital Health and Intelligence – 30 May 2023

Finance and Performance Committee – 19 July 2023 (verbal update)

Quality, Safety and Experience - 9 May 2023 & 18 July 2023 (verbal update)

People and Culture – 11 July 2023 (verbal update)

 6.5a Audit Chair's Report 04.07.23.pdf (2 pages)
 6.5b CHC Chairs Report 20.06.23.pdf (5 pages)
 6.5c DHIC Chair's Report 30.05.23.pdf (3 pages)
 6.5d QSE Chairs Report 09.05.2023.pdf (3 pages)

6.6. Integrated Performance Report:

40 minutes Fiona Kinghorn / Paul Bostock / Rachel Gidman / Jason Roberts / Catherine Phillips

Public Health

Operational Performance

People & Culture

Quality, Safety & Experience 

Finance

 6.6 Cover Report Integrated Performance Report July 2023.pdf (4 pages)
 6.6a Integrated Performance Report July 2023.pdf (30 pages)

6.7. CIVICA Patient Feedback Update

10 minutes Jason Roberts

 6.7 CIVICA Feedback V15.pdf (20 pages)

6.8. Break for Refreshments (10 minutes)

6.9. Strategic Planning Update

20 minutes Abigail Harris

 6.9 Strategic Planning Update July 23.pdf (5 pages)
 6.9a Strategic Planning Update Annex 1.pdf (7 pages)

6.10. Digital Transformation Progress Report

10 minutes David Thomas

 6.10 Digital Transformation Progress Report Cover.pdf (4 pages)
 6.10a Digital Transformation Progress.pdf (16 pages)

7. Items for Approval / Ratification

7.1. Shaping our Future Wellbeing - Refreshed Strategy

30 minutes Abigail Harris / Suzanne Rankin

 7.1 Shaping Our Future Wellbeing Refreshed Strategy.pdf (2 pages)

12:15 - 15:25
190 min



7.2. Capital Plan 2023 - 24

15 minutes Catherine Phillips / Abigail Harris

 7.2 Draft Capital Approval Plan.pdf (6 pages)

7.3. Business Cases:

10 minutes Abigail Harris / Paul Bostock / Fiona Jenkins

1. BMT/Haematology/Cardiff Cancer Research Hub Strategic Outline Case

 

2. Thrombectomy Business Case

 

 7.3.1 Haem BMT SOC Cover Paper.pdf (6 pages)
 7.3.1a Haem SOC Exec Sum v11.pdf (30 pages)
 7.3.2 South Wales Thrombectomy Service Business Case Cover Paper.pdf (3 pages)
 7.3.2a South Wales Thrombectomy Service Business Case.pdf (23 pages)

7.4. Genomics Investment Business Plan

5 minutes Fiona Jenkins

 7.4 Cover Report AWMGS Annual Business Plan.pdf (3 pages)
 7.4a All Wales Medical Genomics Service Investment Business Plan.pdf (7 pages)

7.5. Commissioning Intentions 2024 - 27

10 minutes Abigail Harris

The Detailed Commissioning Intentions, Summary Commissioning Intentions and Commissioning Team Annual

Report 2022-23 can be located in the Supporting Documents Folder

 7.5 Commissioning Intentions Cover Paper.pdf (3 pages)

7.6. Break for Lunch (30 minutes)

7.7. Annual Report and Annual Accounts 2022-2023

40 minutes Catherine Phillips / James Quance / Audit Wales / Ian Virgil

a) Introduction to the Annual Report and Accounts 2022-23

b) Audit Wales ISA 260 Report for 2022-23 - can be located under Supporting Documents

c) The Head of Internal Audit Opinion and Annual Report for 2022-23 - can be located under Supporting Documents

d) The CVUHB Annual Report 2022-23 including the Annual Accountability Report, Performance Report and the Financial

Statements - can be located under Supporting Documents

 7.7a Introduction to Annual Report and Acounts 2022-23.pdf (4 pages)

7.8. WHSSC Cochlear and Bone Conduction Hearing Service

10 minutes Abigail Harris

Appendices can be located in the Supporting Documents folder

 7.8 BAHAs and Cochlears Board Cover Paper.pdf (3 pages)

7.9. Long Term Agreements 2023-24

10 minutes Catherine Phillips

 7.9 Long Term Agreements 2023-24.pdf (6 pages)

7.10. Health and Safety Annual Report 2022-23



5 minutes Rachel Gidman

 7.10 Health and Safety Annual Report 2022-23.pdf (21 pages)

7.11. Funded Nursing Care Uplift

5 minutes Jason Roberts

 7.11 FNC Uplift.pdf (4 pages)

7.12. Continuing Healthcare Inflationary Uplift

5 minutes Jason Roberts

 7.12 CHC Fees Uplift.pdf (3 pages)

7.13. WHSSC Governance and Accountability Framework

10 minutes James Quance

 7.13 WHSSC Governance and Accountability Framework.pdf (10 pages)
 7.13a Appendix 1 - Updated Standing Orders Feb 2023.pdf (57 pages)
 7.13b Appendix 2 - WHSSC MoA Feb 2023 with Annex 1-5.pdf (66 pages)
 7.13c Appendix 3 WHSSCS SFIs July 2021.pdf (33 pages)
 7.13c Appendix 3a - Scheme of Delegation.pdf (8 pages)
 7.13c Appendix 3b - Copy of Authorisation Matrix.pdf (1 pages)

7.14. Committee Terms of Reference and Annual Work Plan 2023/24 for:-

5 minutes James Quance

a) Finance and Performance Committee

b) People and Culture Committee

c) Quality, Safety & Experience Committee

 7.14a Finance and Performance Committee Terms of Reference and Work Plan.pdf (8 pages)
 7.14b Draft Terms of Reference and Work Plan P&C Cttee July 2023.pdf (8 pages)
 7.14c QSE TOR Update July 2023.pdf (7 pages)

8. Items for Noting and Information

8.1. Corporate Risk Register

James Quance

 8.1 Corporate Risk Register Update - July 2023.pdf (5 pages)
 8.1a - Appendix A - Corporate Risk Register July 2023 - Board Summary.pdf (2 pages)
 8.1b - Appendix B - Assurance Map July 2023.pdf (2 pages)

8.2. Chair’s Reports from Advisory Groups and Joint Committees:

James Quance

i. WHSSC Joint Committee Briefing - 16 May 2023

ii. EASC Chair’s Report – 16 May 2023

iii. NWSSP Assurance Report – 18 May 2023

iv. Local Partnership Forum – 8 June 2023

 8.2.2 Chair's EASC Summary 16.05.2023.pdf (8 pages)
 8.2.3 NWSSP Assurance Report 18.05.2023.pdf (5 pages)
 8.2.4 LPF Briefing 08.06.2023.pdf (3 pages)

8.3. Committee / Governance Group Minutes:

15:25 - 15:25
0 min



James Quance

Audit and Assurance – 11 May 2023

Charitable Funds – 21 March 2023

Digital Health and Intelligence – 14 February 2023

Finance and Performance – 19 April 2023, 17 May 2023 and 21 June 2023

Quality, Safety and Experience – 9 May 2023

People and Culture – 16 May 2023

EASC – 14 March 2023

Local Partnership Forum – 13 April 2023

 8.3a Audit Minutes 11.05.23.pdf (12 pages)
 8.3b CFC Minutes 21.03.23.pdf (11 pages)
 8.3c DHIC Minutes 14.02.23.pdf (11 pages)
 8.3d Finance and Perfomance Minutes 19.04.23.pdf (9 pages)
 8.3e Finance & Performance Minutes 17.05.23.pdf (10 pages)
 8.3h People & Culture Minutes 16.05.23.pdf (10 pages)
 8.3i EASC Minutes 14.03.2023.pdf (15 pages)
 8.3j LPF Minutes 13.04.23.pdf (8 pages)

9. Agenda for Private Board Meeting:

i. Approval of Private Board minutes 

ii. LINC Update

iii. Covid-19 Inquiry Update

iv. Approval of Private Committee minutes:

v. WHSSC Joint Committee Private Briefing – 16 May 2023

10. Any Other Business

Charles Janczewski

11. Review of the meeting

Charles Janczewski

12. Date and time of next meeting:

Thursday 28 September 2023 – Future Inn Hotel, CF10 4AU at 9.30am

13. Declaration:

To consider a resolution that representatives of the press and other members of the public be excluded from the remainder

of this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be

prejudicial to the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]

15:25 - 15:25
0 min

15:25 - 15:25
0 min

15:25 - 15:25
0 min

15:25 - 15:25
0 min

15:25 - 15:25
0 min

























































https://cavuhb.nhs.wales/about-us/nhs-75-gallery/
mailto:News@wales.nhs.uk






















































































https://sway.office.com/kRW7tnsthFPPHgJZ?ref=Link








































































































https://www2.nphs.wales.nhs.uk/CommunitySurveillanceDocs.nsf/3dc04669c9e1eaa880257062003b246b/d06ef4b70a8ed748802589ce00541a19/$FILE/PHW%20Influenza%20Surveillance%20Report%20for%202023%20week%2023.pdf
























































































































































































































































































































































https://www.supremecourt.uk/cases/docs/uksc-2016-0054-judgment.pdf
https://www.supremecourt.uk/cases/docs/uksc-2016-0054-judgment.pdf












































































































































































































































































































































































































































mailto:Gwenan.roberts@wales.nhs.uk
https://easc.nhs.wales/the-committee/meetings-and-papers/may-2023/
https://easc.nhs.wales/asi/
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