Public Board Meeting
Thu 25 May 2023, 09:30 - 14:55
The All Nations Centre (Muller Hall), CF14 3NY

Agenda

09:30-09:32 1, Welcome & Introductions

2 min

Charles Janczewski

00:32-09:33 2, Apologies for Absence

1 min

Charles Janczewski

09:33-09:34 3 Declarations of Interest

1 min

Charles Janczewski

09:34-09:37 4, Minutes of the Board Meeting held on 30.03.2023

3 min
B 4 Public Board Minutes 30.03.23.pdf (23 pages)

09:37-09:40 5, Action Log - 30.03.2023

3 min
Bj 5 Public Action Log.pdf (3 pages)

09:40-12:35 @G, Items for Review & Assurance
175 min

6.1. Patient Story - Paul's Story

15 minutes Jason Roberts

6.2. Chair's Report & Chairs Action taken since last meeting

10 minutes Charles Janczewski

B 6.2 Chair's Report to Public Board - May 2023.pdf (6 pages)

6.3. Chief Executive Report

20 minutes Suzanne Rankin

Bj 6.3 CEO Report to Board _May 23 _Final.pdf (4 pages)
6.4. Board Assurance Framework

10 minutes James Quance

B 6.4 Board Assurance Framework - May 2023 - Covering report.pdf (3 pages)
B 6.4a Board Assurance Framework - May 2023.pdf (61 pages)



6.5. Chairs Reports from Committees of the Board

10 minutes

6.5.1. Senior Leadership Board
Suzanne Rankin

Bj 6.5.1 SLB Chairs Report.pdf (5 pages)

6.5.2. Audit & Assurance Committee: 04.04.23
John Union

Bj 6.5.2 Audit Chair's Report 4.4.23.pdf (3 pages)

6.5.3. Quality, Safety & Experience Committee: 11.04.23 (paper) & 09.05.23 (verbal)
Ceri Phillips

Bi 6.5.3 QSE Chairs Report.pdf (4 pages)

6.5.4. Finance & Performance Committee: 19.04.23 (paper) & 17.05.23 (verbal)
Michael Imperato

Bj 6.5.4 Finance Chair's Report 19.04.23.pdf (2 pages)

6.5.5. Mental Health Legislation & Mental Capacity Act Committee: 02.05.23
Ceri Phillips

Bj 6.5.5 MHLMCA Chairs Report 02.05.23.pdf (4 pages)

6.6. Integrated Performance Report:

45 minutes Fiona Kinghorn / Jason Roberts / Rachel Gidman / Paul Bostock / Catherine Phillips

e Population Health
Quality & Safety
Workforce (People)
Operational Performance
e Finance

B 6.6 Integrated Performance Report May 2023.pdf (34 pages)

6.7. Break for Refreshments (10 minutes)

6.8. Six Goals Improvement Programme Presentation
20 minutes Paul Bostock

Bj 6.8 Six Goals Programme.pdf (13 pages)

6.9. Transforming Access to Medicines (TrAMS)

10 minutes Meriel Jenney

Bj 6.9 TrAMs cover.pdf (2 pages)
Bj 6.9a TrAMs paper for Board.pdf (3 pages)

6.10. Strategic Plan Update

10 minutes Abigail Harris

B 6.10 Planning Update.pdf (5 pages)

6.11. IMTP / Annual Plan Update: Q4 Report



156 minutes Abigail Harris
Annex 1 & 2, plus appendices from can be found under the Supporting Documents Folder.

Bi 6.11 Board IMTP Q4 Assurance Paper.pdf (4 pages)

12:35-14:35 7, [tems for Approval / Ratification
120 min

7.1. Anti-Racist Action Plan

10 minutes Rachel Gidman

B 7.1 Anti-racist Action Plan Paper.pdf (3 pages)
B 7.1a Appendix 1 - CAVUHB Anti-Racist Action Plan.pdf (3 pages)

7.2. Business Cases:

20 minutes: 10 minutes per case

7.2.1. Regional Cataracts Business Case

10 minutes Abigail Harris
The Full Business Case can be found under the Supporting Documents Folder

Bj 7.2.1 Regional Cataracts Business Case Cover.pdf (7 pages)
Bj 7.2.1a Regional Cataracts Business Case Executive Summary.pdf (10 pages)

7.2.2. CAVOC Theatres Outline Business Case

10 minutes Abigail Harris
The Full Business Case & Appendices can be found under the Supporting Documents Folder

Bj 7.2.2 UHL Orthopaedic Theatres OBC Cover Report.pdf (3 pages)
Bj 7.2.2a UHL Theatres OBC Exec Summary v9.pdf (14 pages)

7.3. New Velindre Cancer Centre Full Business Case

10 minutes Abigail Harris

Confidential items pertaining to this matter will be discussed in a Private session of the Board meeting immediately
before this Public session of the Board meeting.

Appendices for this public item can be located in the Supporting Documents Folder

Bj 7.3 nVCC Revised FBC Board - Public Session Final Cover Report.pdf (10 pages)

7.4. Break for Lunch (30 minutes)

7.5. Clinical Consultation Plan for the Welsh Language

5 minutes Rachel Gidman

Bj 7.5 Clinical Consultation Plan Paper.pdf (3 pages)
Bj 7.5a Appendix 1 - Clinical Consultation Plan.pdf (10 pages)

7.6. Cardiff and Vale Regional Partnership Board Joint Area Plan 2023-2028

10 minutes Abigail Harris

Bj 7.6 CAV RPB Joint Area Plan 2023-2028 Cover Report.pdf (5 pages)
Bj 7.6a CAV RPB Joint Area Plan 2023-2028.pdf (27 pages)

7.7. Integrated Annual Plan 2023/2024 Update



10 minutes Suzanne Rankin / Abigail Harris

Bj 7.7 Integrated Annual Plan Update 25 May 2023.pdf (14 pages)

7.7.1. NHS Planning Toolkit Resubmission

The NHS Planning Toolkit can be found under the Supporting Documents Folder
Bj 7.7.1 NHS Planning Toolkit Cover Report Board May 2023.pdf (2 pages)

7.8. Annual Review of Standing Orders and Standing Financial Instructions

5 minutes James Quance

Bj 7.8 Annual Review of SOs and SFls May 23.pdf (4 pages)

7.9. Annual Assurance Report on Compliance with the Nurse Staffing Levels (Wales) Act
(2016)

10 minutes Jason Roberts

Bi 7.9 Nurse Staffing Levels Cover Report.pdf (3 pages)
B 7.9a Annual Assurance Report on Compliance with the Nurse Staffing Levels.pdf (22 pages)

7.10. Fire Safety Policy

5 minutes Rachel Gidman

B 7.10 Fire Safety Policy Cover.pdf (2 pages)

Bj 7.10a Fire Safety Policy.pdf (9 pages)

B 7.10b Fire Safety Policy EHIA.pdf (20 pages)

B 7.10c Fire Safety Policy Statement.pdf (1 pages)

B 7.10d Fire Safety Management Arrangementsv2.pdf (31 pages)

7.11. Committee / Governance Group Minutes:

5 minutes

1. Audit & Assurance: 07.02.23 & 04.04.23

Strategy & Delivery: 24.01.23 & 14.03.23

Finance: 15.02.23

Charitable Funds: 06.12.22

Mental Health Legislation & Mental Capacity Act: 31.01.23
Quality, Safety & Experience: 07.03.23 & 11.04.23

Health & Safety: 17.01.23

Stakeholder Reference Group: 24.01.23
EASC: 14.03.23

7.11.1a Audit Minutes 07.02.23.pdf (14 pages)
7.11.1b Audit Minutes 04.04.23.pdf (15 pages)
7.11.2a SD Minutes 24.01.23.pdf (10 pages)
7.11.2b SD Minutes 14.03.23.pdf (13 pages)
7.11.3 Finance Minutes 15.02.23.pdf (7 pages)
7.11.4 CFC Minutes 06.12.22.pdf (13 pages)
7.11.5 MHLMCA Minutes 31.01.23.pdf (15 pages)
7.11.6a QSE Minutes 07.03.23.pdf (12 pages)
7.11.6b QSE Minutes 11.04.23.pdf (10 pages)
7.11.7 H&S Minutes 17.01.23.pdf (13 pages)
7.11.8 SRG Minutes 24.01.23.pdf (6 pages)
7.11.9 EASC Confirmed minutes 14.03.23.pdf (15 pages)
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14:35-14:55 8, Items for Noting & Information
20 min

8.1. Draft Annual Report

5 minutes James Quance
The Draft Annual Report can be found under the Supporting Documents Folder
Bj 8.1 Annual Report covering report.pdf (5 pages)

8.2. Draft Annual Opinion from Head of Internal Audit

5 minutes James Quance

Bj 8.2 Draft HIA Opinion Annual Report 22-23 - Covering Report.pdf (2 pages)
B 8.2a C&V UHB Draft HIA Opinion & Annual Report 22-23.pdf (38 pages)

8.3. Corporate Risk Register

5 minutes James Quance

B 8.3 Corporate Risk Register Update - May 2023.pdf (5 pages)
Bj 8.3a Corporate Risk Register May 2023 - Board Summary.pdf (2 pages)
B 8.3b - Appendix B - Assurance Map.pdf (31 pages)

8.4. Chair’s Reports from Advisory Groups and Joint Committees

5 minutes James Quance

1. NWSSPC Assurance Report March 2023

2. Stakeholders Reference Group Report March 2023

3. WHSSC Briefing March & April 2023 - The April briefing can be found in the Supporting Documents Folder due to it's
large file size.

Bj 8.4.1 NWSSPC Assurance Report 23 March 2023.pdf (4 pages)
B 8.4.3 WHSCC Joint Committee Briefing March.pdf (6 pages)

14:55-14:55 9. Agenda for Private Board Meeting:

0 min
i) Approval of Private Board minutes
ii) Accelerated Cluster Development (Confidential Discussion)
i) Major Incident Plan Update (Confidential Discussion)
iv) Pentyrch Lease Arrangements (Confidential Discussion)
v) Radiology Informatics System Procurement (RISP) Full Business Case (Commercially Sensitive
Information)
vii) Approval of Private Committee minutes

14:55-14:55 10. Any Other Business

0 min

Charles Janczewski

14:55-14:55 11, Review of the meeting

0 min

Charles Janczewski



14:55-14:55 12, Date and time of next meeting:
0 min
Thursday 27th July 2023 - All Nations Centre
9.30am






















































































https://craigmaxwell-quicdna.justgiving-sites.com/






























































































































https://sway.office.com/kRW7tnsthFPPHgJZ?ref=Link



























































































































































































































































































































































































































































































































































































































































































































http://nww.cardiffandvale.wales.nhs.uk/portal/page?_pageid=253,73860407,253_73860411&_dad=portal&_schema=PORTAL














































































































































































































































































































































































































































































































































































































































































































































































































































































https://whssc.nhs.wales/joint-committee/committee-meetings-and-papers/20222023-meeting-papers/
https://whssc.nhs.wales/joint-committee/committee-meetings-and-papers/20222023-meeting-papers/
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